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We present the combined Chairman’s and Directors’ Report of Pak China Investment Company
Limited (PCICL — the Company) along with the audited financial statements of the Company and
Auditors’ report thereon, for the year ended 31 December 2024.

Economy overview

Pakistan’s external position and macro outlook improved modestly through 2024 amid an IMF
financing track and renewed access to multilateral support, but the economy remained
vuinerable to weather shocks and political uncertainty that weighed on activity in the first half of
the year. After a severe dislocation in 2023, growth broadly stabilized in FY24, international
agencies put the recovery in the range of ~2-2.5%, supported by nascent domestic demand and
import normalization, while flood damage and episodic disruptions constrained a faster rebound.
Inflation fell sharply from peak levels, with headline CPI moderating into single digits by late 2024
as commodity prices eased and base effects worked through, helping to reduce near-term macro
stress.

Monetary policy pivoted from emergency tightening earlier in the adjustment to gradual easing
as inflation moderated: the State Bank of Pakistan lowered its policy rate from 22% at start of
the year to 13% by the year end, sighaling a shift toward supporting activity while remaining
mindful of price risks. Credit conditions showed improvement in parts of the year, private-sector
advances expanded and headline private-sector credit recorded strong year-end levels, which,
together with lower policy rates, underpinned a cautious recovery in domestic demand,
nevertheless, banking sector and fiscal vulnerabilities kept the policy stance calibrated.

Operating Results

Dec-24 Dec-23

P&L
Net Interest Income 4,490 4,102
Non-Interest Income 335 1,018
Total Income 4,825 5,120
Non-Interest Expense (830) (755)
Operating Profit 3,995 4,366
Credit loss allowance (net) (261) (520)
Profit before tax 3,734 3,846
Profit after tax 2,441 2,378
EPS (Rs.) 2.46 2.40
Balance Sheet
Assets 81,650 44,984
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Advances — net 18,461 18,855
Investments — net 54,435 18,156
Net Assets 25,179 21,780

PCICL recorded a profit after tax of Rs.2.44 billion for financial year 2024, showcasing a modest
increase of 2.63% from last year’s Rs.2.37 billion profit after tax. Consequently, the Earnings per
Share (EPS) for 2024 rose to Rs. 2.46 from Rs. 2.40 in the prior year.

In 2024, the State Bank of Pakistan (SBP) maintained a high policy rate, starting at 22% before
cutting it to 13% by December due to decelerating inflation, which influenced economic activity
and borrowing costs. During the year, despite economic challenges, net interest income
improved, highlighting efficient asset-liability management amid a volatile interest rate
environment, PCICL's net mark-up income increased by 9.45%, rising from Rs. 4.10 billion in 2023
to Rs. 4.49 billion in 2024. Fee and commission income recorded a significant increase of 73%,
majorly attributable to the advisory services fee earned by Investment Banking. PKR remained
one of the most stable currencies in South Asia and therefore revaluation resulting in FX loss of
48.6 million compared to FX gain of 813 million in 2023.

The Pakistan Stock Exchange remained notably bullish during the year, with the KSE-100 Index
appreciating by 85%, which contributed to a net gain on securities of Rs. 217.43 million,
compared to Rs. 121.65 million in the previous year.

Operating expenses rose by mere 9.97% during 2024, Key contributors to this rise included the
compensation of the newly appointed Managing Director, higher traveling and conveyance costs,
and general inflationary trends affecting operational overheads.

On the Balance Sheet, total assets increased significantly to Rs. 81.65 billion at the end of 2024,
compared to Rs. 44.98 billion at the end of 2023. This growth was primarily driven by the
investment in Government Securities, financed through borrowings from scheduled banks,
resulting in a corresponding increase in borrowings of Rs. 30.71 billion.

In line with the prevailing economic environment, PCICL continued to pursue a conservative
consolidation strategy, directing corporate lending primarily toward low-risk, blue-chip entities.
As a result, gross advances recorded a controlled decline of 1.1% compared to the prior year. This
approach reinforced the Company’s focus on prudent portfolio management and closer
monitoring of client relationships. Consequently, the NPL-tc-advances ratio exhibited a small
unfavorable trend, going from 6.51% to 7.38%.
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Nevertheless, the Bank prudently recognized net credit loss allowances of Rs. 260.72 million
against investments, advances, other assets, and off-balance sheet exposures. These measures
underscore PCICL's commitment to maintaining transparent financial reporting and sustaining
the strength of its balance sheet amidst a dynamic economic environment.

Appropriations

The Board of Directors approves the appropriations of Rs. 488.17 million from unappropriated
profit to statutory reserve for the year ended 31 December 2024, as per instructions of SBP.

Entity Ratings

During the year, the Company’s long-term entity rating was reaffirmed at ‘AAA’ by VIS Credit
Rating Company Limited. This rating represents the highest credit quality, with negligible risk,
marginally above the risk associated with Government of Pakistan debt. The short-term rating of
‘A-1+" reflects the highest certainty of timely payment, with strong liquidity and safety levels
slightly below risk-free short-term obligations of the Government of Pakistan. The outlook on the
assigned ratings remains ‘Stable’.

The assigned ratings reflect the implicit support of the Company’s two sovereign sponsors, the
Government of Pakistan (GoP) and the People’s Republic of China {PRC), which hold equal
shareholding through the Ministry of Finance (MoF) and China Development Bank (CDB),
respectively. in addition, the ratings take into consideration the Company'’s strong capitalization,
diversified revenue streams, robust liquidity position, and conservative risk management
framework, underscoring its financial strength and resilience in a dynamic economic
environment.

Risk Management

The Company’s risk management framework is built on a foundation of multi-tier management
supervision, robust monitoring mechanisms, and clearly defined risk appetite, policies, and
procedures. PCICL is exposed to a range of risks, including credit risk, market risk, liquidity risk,
and operational risk, which arise from its core business activities. In the current macroeconomic
environment of Pakistan, foreign exchange risk and interest rate risk are also significant,
impacting both on- and off-balance sheet exposures.

The Board Risk Management Committee provides oversight of the overalt risk environment in
which PCICL operates and reviews the effectiveness of the mitigation strategies employed.
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Comprehensive details of the principal risks faced by the Company, along with their respective
mitigants, are provided in Note 45 of the accompanying financial statements.

The Company remains adequately capitalised as at 31 December 2024 with a capital adequacy
ratio reported at 52.29% (2023: 50.19%) and leverage ratio at 23.85% (2023: 27.48%).

Customer Complaint Management

PCICL maintains a formal procedure for the receipt and resolution of customer complaints.
During the year under review, no customer complaints were received, reflecting the Company’s
commitment to high standards of client service and effective grievance management.
Corporate Governance

The Corporate Governance Regulatory Framework issued by the State Bank of Pakistan on
November 22, 2021, provides that while Development Finance Institutions (DFls) are not
mandated to follow the Listed Companies {Code of Corporate Governance) Regulations, they are
expected to adhere to best practices in corporate governance. In line with this expectation, the
Company has remained fully committed to implementing and maintaining the highest standards
of corporate governance, and a statement affirming this commitment is provided below.

Corporate and Financial Reporting Framework

¢ The financial statements, prepared by the management, fairly present the state of affairs,
results of operations, cash flows, and changes in equity of the Company.

® Proper books of accounts have been maintained.

e Appropriate accounting policies have been consistently applied, and accounting
estimates are based on reasonable and prudent judgment.

e International Financial Reporting Standards (IFRS), as applicable in Pakistan, have been
followed, with any departures adequately disclosed and explained.

» The system of internal controls is sound in design, effectively implemented, and
continuously monitored.

e There are no significant doubts about the Company’s ability to continue as a going
concern.
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e Key operating and financial data for the last six years, in a summarized form, is given

hereunder:
Rs. in millions

Dec-24 | Dec-23 Dec-22 Dec-21 Dec-20 Dec-19
P&L
Net Interest income 4,490 4,102 2,376 1,468 1,439 1,713
Non-interest Income 335 1,018 817 352 284 263
Profit before tax 3,777 3,846 2,119 1,133 1,166 1,066
Profit after tax 2,334 2,378 1,325 773 773 760
EPS (Re) 2.36 2.40 1.36 0.80 0.80 0.82
Balance Sheet
Assets 81,466 | 44,984 94,215 37,971 31,409 33,400
Advances — net 18,492 | 18,855 16,198 15,842 11,550 9,291
Investments — net 54,352 1 18,156 73,441 12,843 15,658 19,241
Net Assets 25,015 | 21,780 19,616 18,275 17,482 16,632

» There are no overdue statutory payments on account of taxes, duties, levies, or charges
as of 31 December 2024, except as disclosed in the financial statements.

e Details of aggregate remuneration of executives and non-executive Directors are
provided in Note 38 of the financial statements.

¢ The fair value of investments as at 31 December 2024 is:
s Provident Fund: Rs. 160.9 million {audited)
¢ Gratuity Fund: Rs.124.54 million {audited)

e During 2024, one Board Audit Committee meeting and one Board of Directors meeting
were held.

Board Structure and Performance Evaluation

The Board of Directors’ composition, including the number of male and female directors,
classification into executive and non-executive directors, and membership of Board committees,
is disciosed in the Statement of Compliance with the Code of Corporate Governance annexed to
this Annual Report. During 2024, one Board Audit Committee meeting and one Board of Directors
meeting were held. In line with the State Bank of Pakistan (SBP} guidelines, the Company has
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A

established an internal framework to evaluate the Board’s performance on key parameters such
as composition, working procedures, oversight responsibilities, and the Board’s relationship with
management. Evaluation is conducted through a structured questionnaire to ensure a systematic
assessment of governance practices.

External performance evaluation of the Board was not conducted in 2024 due to limited
engagement of Board members, which would not have allowed a comprehensive assessment of
the Board’s conduct or its committees’ performance. Accordingly, an internal evaluation for 2024
was carried out and approved by the Board of Directors in its meeting, ensuring continued
oversight and adherence to best practices in corporate governance.

Pattern of Shareholding

The pattern of shareholding at the close of 31 December 2023 is as under:

Shareholders Shareholding
Ministry of Finance, Government of Pakistan 50%
China Development Bank 50%

Statement on Internal Controls

The Board of Directors of the Company is responsible for ensuring the existence of an adequate
and effective system of internal controls, while the management assumes responsibility for
establishing, implementing, and monitoring these controls across the organization. The
management has provided a formal statement confirming the effectiveness of the internal
control system, which has been reviewed and duly endorsed by the Board, reflecting the
Company’s commitment to a robust control environment and sound corporate governance
practices.

Auditors

The present auditors, M/s Grant Thornton Anjum Rahman, Chartered Accountants, have
completed their audit for the year ended 31 December 2024 and will retire upon conclusion of
the forthcoming Annual General Meeting. Being eligible, they have offered themselves for
reappointment as auditors of the Company for the year ending 31 December 2025.

Events after the Date of Statement of Financial Position

There have been no material events occurring subsequent to the date of the Statement of
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Financial Position that would require adjustments to, or disclosure in, the accompanying financial
statements.

Looking Ahead

Pakistan’s policymakers face the imperative of reinforcing macroeconomic stability and
strengthening the fiscal framework by raising the tax-to-GDP ratio, improving fiscal discipline,
containing inflationary pressures, and sustaining momentum in export competitiveness. The
operating environment remains challenging and uncertain, shaped by domestic structural
constraints as well as heightened global volatility, and therefore demands careful, strategic, and
timely policy action. Within this setting, 2025 is expected to be a defining year, characterized by
continued efforts toward fiscal consolidation and the restoration of macroeconomic balance.
Against this backdrop, the Company remains committed to developing a high-quality asset
portfolio and supporting commercially viable enterprises, anchored by a resilient and agile
operating platform. This strategic positioning enables the Company to navigate economic
uncertainties effectively while contributing to long-term sustainable growth.
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ANNUAL STATEMENT OF INTERNAL CONTROLS 2024

An internal control system is a set of procedures and activities designed to identify and mitigate the risk in
processes and operations in order to support the overall business objectives of the Company. It is the
responsibility of the Company’s management to establish an internal control system to maintain an adequate and
effective internal control environment on an ongoing basis.

The Management of Pak China Investment Company Limited assumes full responsibiity for establishing and
maintaining an adequate and effective system of internal controls throughout the company that provides
reasonable assurance regarding the reliability of financial reporting. Management understands that the effective
maintenance of the Internal Controls System is an ongoing process under the ownership of the management. All
significant policies and procedural manuals are in place; and the review, revision, and improvement to keep them
updated to cope with latest challenges is actively pursued by the management.

The management of PCICL, has adopted the internationally accepted COSO integrated Framework, in accordance
with the guidelines on Internal Controls from State Bank of Pakistan and has completed all stages of internal
Control over Financial Reporting (ICFR}. Internal Audit conducts audit of relevant activities and processes to
evaluate the effectiveness of the control environment throughout the Company.

The Company follows the SBP’s instructions on Internal Controls over Financial Reporting (ICFR) and has complied
with the SBP’s stage wise implementation roadmap. As part of this exercise, the Company has decumented a
comprehensive ICFR Framework which has been approved by the Board of Directors. The Company’s external
auditors are engaged annually to provide a Long Form Report on ICFR. During year 2024, the Company conducted
testing of financial reporting controls for ensuring the effectiveness of ICFR in the last quarter of 2024.

Based upon the results achieved from reviews and audits conducted during the year, management considers that
the existing Internal Control System is adequate and is being effectively implemented and monitored, though
room for improvement always exists.

During the year under review, PCICL endeavored to follow the guidelines issued by the SBP on internal controls,
for evaluation and management of significant risks, and will continue to endeavor for further improvements in
the Internal Controls System. While an Internal Controls System will be effectively implemented and monitored,
however, due to inherent limitations, the Internal Controls System is designed to manage rather than eliminate
the risks of failure to achieve desired objectives, and can only provide reasonable but not absolute assurance
against material misstatement or loss.

The Board of Directars of PCICL is ultimately responsible for ensuring that an adequate and effective Internal

N

Song Zhenwen
Managing Birector

Armugha
Chief Financial

4 December 2
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Grant Thornton Anjum

Rahman

302 B, 3rd Floor,

Evacuee Trust Compilex,

Aga Khan Road, F-5/1,
INDEPENDENT AUDITOR’S REVIEW REPORT Islamabad, Pakistan.

To the members of T +92 51 2271906
Pak China Investment Company Limited F +92 b1 2273874

Review Report on the Statement of Compliance contained in Listed Companies (Code of Corporate
Governance) Regulations, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate Governance)
Regulations, 2019 (the Regulations) prepared by the Board of Directors of Pak China Investment Company Limited

(the Company) for the year ended December 31, 2024 in accordance with the requiremnents of regulation 36 of the
Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our
responsibility is to review whether the Statement of Compliance reflects the status of the Company’s compliance with
the provisions of the Regulations and report if it does not and to highlight any non-compliance with the requirements
of the Regulations. A teview is limited ptimarily to inquiries of the Company’s personnel and review of vatious
documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to
consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form an
opinion on the effectiveness of such controls, the Company’s corpotate governance procedures and tisks.

The Regulation require the Company to place before the Audit Committee, and upon recommendation of the Audit
Committee, place before the Board of Directors for their review and approval, its related party transactions. We are
only required and have ensured compliance of this requirement to the extent of the approval of the related party
transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance
does not appropriately reflect the Company’s compliance, in all material respects, with the requirements contained in
the Regulations as applicable to the company for the year ended December 31, 2024,

Gradl Thaeeden Ao J'um &L_

Grant Thornton Anjum Rahman
Chartered Accountants

Islamabad

Date: Decembet 05, 2025

UDIN: CR202410164pwPoeM=zZd

Chartered Accountants grantthornton.pk
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Statement of Compliance with the Best Practices of Listed Companies (Code of
Corporate Governance) Regulations, 2019

Name of the Company: Pak China Investment Company Limited
Year ending: December 31, 2024

The State Bank of Pakistan, through BPRD Circular No. 05 dated November 22, 2021, issued
the Corporate Governance Regulatory Framework (the “Framework”), requiring DFls
operating under loint Venture Agreements to comply with the provisions of the Framework,
unless such provisions conflict with the terms of their respective agreements. As per the
framework, the Company is not required to follow the Listed Companies (CCG) Regulations,
but it is expected that the Company will continue to follow the best practices on Corporate
Governance. In line with this, and as a matter of best practice, the Company adheres to
relevant provisions of the Code of Corporate Governance for listed companies to strengthen
its governance and transparency standards

The company reports compliance with the Code of Corporate Governance for listed
companies along with the Joint Venture Agreement in the following manner:

1. The Joint Venture Agreement; under which the Company was established in 2007,
requires that the Board of Directors (the Board) shall consist of six members, to be
appointed equally by respective shareholders. The Board comprised of following
members:

Categories Names
Non-Executive Directors Mr. Sun Bo - Chairman
Mr. Amjad Mahmood
Mr. Shahnawaz Mahmood
Executive Directors Mr. Jiang Ketao — Deputy Managing Director
Female Directors* -
Independent Directors™ -

*As per the Joint Venture Agreement (JVA) dated July 18, 2007, under which the Company
was established, the Board of Directors is to comprise six (6} members, equally nominated
by each shareholder. In light of this arrangement, the appointment of independent
directors is not applicable to the Company. Consequently, as the Corporate Governance
Regulations require the Chairpersons of the Audit and Human Resource Committees to
be independent directors, the Company is unable to comply with this requirement due to
the absence of independent directors on its Board. No nomination have been received
from our sponsors for female directors.

Saudi Pak Tower, 13th Fioor, Jinnah Avenue, Islamabad 44000 Pakistan.
[T] +92 51 2099650, 2800281, [F] +92 51 2800297
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2. The Directors have confirmed that none of them is serving as a director on more than
seven listed companies.

3. The Company has prepared a Code of Conduct {“Statement of Ethics & Business
Practices") and has ensured that appropriate steps have been taken to disseminate it
throughout the Company along with its supporting policies and procedures.

4. The Board has developed a vision/mission statement, overall corporate strategy and
significant policies of the Company. The Board has ensured that complete record of
particulars of the significant polices along with their date of approval or updating is
maintained by the Company.

5. All the powers of the Board have been duly exercised and decisions on relevant matters
have been taken by Board / shareholders as empowered by the relevant provisions of the
Companies Act, 2017 and the Regulations.

6. The meetings of the Board were presided by Chairman and, in his absence, by the director
elected by the Board for this purpose. The Board has complied with the requirements of
Companies Act, 2017 and the Regulations except in respect of the frequency, recording,
and circulation of minutes of meetings. This non-compliance arose due to the meetings
not being held during the year 2024, solely on account of non-availability of audited and
reviewed financials statements.

7. The Board has a formal policy and transparent procedures for remuneration of Directors
in accordance with the Companies Act, 2017 (The Act) and the Regulations.

8. All the directors of the board has obtained directors training program or obtained
exemption except one newly appointed Chinese director.

9. The Board has approved appointment of Chief Financial Officer, Company Secretary and
Head of Internal Audit, including their remuneration and terms and conditions of
employment and complied with the relevant requirements of the Regulations. The Board
has also approved the appointment of Chief Financial Officer as Company Secretary
because in an unlisted company, the nature and operational complexity of the Company
Secretary’s role does not present a significant conflict of interest, and the code itself is
voluntarily adopted.

10. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements
before approval of the Board. The quarterly financial statements of company were not
published and circulated along with director’s review on the affairs of the Company for
the financial year 2024, due to exemption available from SBP, as previous year audit was
undergoing.



11. The Board has formed committees comprising of members given below:

Committee Name of Chairman / Members

Board Audit Committee* Mr. Amjad Mahmood Chairman
Mr. Shahnawaz Mahmood Member

Board Human Resource & Mr. Sun Bo Chairman
Remuneration Committee Mr. Shahnawaz Mahmood Member
Mr. Amjad Mahmood Member

Board Risk Management Mr. Shahnawaz Mahmood Chairman
Committee Mr. Amjad Mahmood Member
Mr. Jiang Ketao Member

* FPT clearance of one of the Chinese Directors got delayed due to availability of valid

passport.

12. The terms of reference of the aforesaid committees have been formed, documented and
advised to the committees for compliance.

13. The frequency of meetings of the committees were as following:

Name of Committee Number of Meetings held Number of Meetings
required

Board Audit Committee 1 Quarterly
(BAC)
Board Human Resource and - As and when required /
Remuneration Committee At least annually
(BHR & RC)
Board Risk Management - Half Yearly
Committee {(BRMC)

* (The required meetings were not held during the year as Company was completing the
long outstanding audit requirement of previous year financial statements)

14. The Board has set up an effective internal Audit function, who are considered suitably
qualified and experienced for the purpose and are conversant with the policies and
procedures of the Company.

15. The statutory auditors of the Company have confirmed that they have been given a
satisfactory rating under the quality control review program of the Institute of Chartered
Accountants of Pakistan and registered with Audit Oversight Board of Pakistan, that they
and all their partners are in compliance with International Federation of Accountants
(IFAC) guidelines on code of ethics as adopted by the Institute of Chartered Accountants
of Pakistan and that they and the partners of the firm involved in the audit are not a close
relative (spouses, parent, dependent and non-dependent children) of the Chief Executive
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Officer, Chief Financial Officer, Head of Internal Audit, Company Secretary or Director of
the Company.

16. The statutory auditors or the persons associated with them have not been appointed to
provide other services except in accordance with the Act, the regulations or any other
regulatory requirement and the auditors have confirmed that they have observed IFAC
guidelines in this regard.

Except the matters highlighted at Para 1, 6, 9, 10 and 13 above, we confirm that all
requirements of regulations 3, 6,7, 8, 27, 32, 33 and 36 of the Regulations have been complied
with.

Song Zhénwen Amjad Matimood
Managing Director Chairman Board of Directors
04-Dec-2025

Islamabad
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INDEPENDENT AUDITOR’S REPORT Rahman
302 B, 3rd Floor,
Evacuee Trust Complex,
To the members of Pak China Investment Company Limited Aga Khan Road, F-6/1,
Islamabad, Pakistan.
Report on the Audit of the Financial Statements
T +92 b1 2271906
Opinion F +92 b1 2273874

We have audited the annexed financial statements of Pak China Investment Company Limited (the Company),
which comprise the statement of financial position as at December 31, 2024 and the statement of profit and loss
account, the statement of comprehensive income, the statement of changes in equity, the cash flow statement for the
year then ended, and notes to the financial statements, including a material accounting policies information and other
explanatoty information, and we state that we have obtained all the information and explanations which, to the best of
our knowledge and belief, were necessaty for the purposes of the audit.

In our opinion and to the best of our information and according to the explanations given to us, the statement of financial
position, the statement of profit and loss account, the statement of comprehensive income, the statement of changes
in equity and the cash flow statement together with the notes forming part thereof conform with the accounting and
reporting standards as applicable in Pakistan and give the information required by the Companies Act, 2017 (XIX of
2017), in the manner so required and respectively give a true and fair view of the state of the Company's affairs as at

December 31, 2024 and of the profit, the comprehensive income, the changes in equity and its cash flows for the year
then ended.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan.
Our responsibilities under those standards are further described in the Anditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Company in accordance with the International Ethics
Standards Board for Accountants® Code of Ethicr for Professional Accountants as adopted by the Institute of Chartered
Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Information Other than the Financial Statements and Auditor’s Report Thereon

Management is responsible for the other information. The other information comprises of information to be included
it the annual report that shall also include the ditectors’ report but does not include the financial statements and our
auditor’s report thereon. The other information obtained at the date of audit report is information included in ditectors’

report while the complete set of annual report is expected to be made available to us after the date of this auditor’s
report.

Our opinion on the financial statements does not cover the other information and we will not express any form of
assurance conclusion thereon. 1'

Chartered Accountants grantthornion.pk
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In connection with our audit of the financial statements, our responsibility is to read the other information identified
above when it becomes available and, in doing so, consider whether the other information is materially inconsistent
with the financial statements ot our knowledge obtained in the audit, or otherwise appeats to be materially misstated.

If, based on the work we have petformed on the other information obtained at the date of this auditor’s report, we
conclude that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Responsibilities of Management and Board of Directors for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the
accounting and reporting standards as applicable in Pakistan and the requirements of Companies Act, 2017(XTX of
2017) and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or etror.

In prepating the financial statetnents, management is responsible for assessing the Company’s ability to continue as a
going concetn, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless management either intends to liquidate the Company or to cease operations, or has no realistic alternative but to
do so.

Board of directors ate responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities fot the Audit of the Financial Statements

Out objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or etror, and to issue an auditot’s repott that includes our opinion. Reasonable
assurance is 2 high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs as
applicable in Pakistan will always detect a matetial misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggrepate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

¢ Tdentify and assess the risks of material misstatement of the financial statements, whether due to fraud or
etrot, design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The tisk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from etrot, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

*  Obtain an undetstanding of internal control relevant to the audit in order to design audit procedures that are

appropriate it the citcumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

¢ Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the

¥
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financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the Company to cease to continue as a going concern.

*  Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the undetlying transactions and events in a manner that achieves
fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, induding any significant deficiencies in internal control that we identify during our
audit,

Report on Other Legal and Regulatory Requirements

Based on our audit, we further repott that in our opinion:

a) proper books of account have been kept by the Company as required by the Companies Act, 2017 (XIX of
2017);

b) the statement of financial position, the statement of profit and loss account, the statement of comprehensive
income, the statement of changes in equity and the cash flow statement together with the notes thereon have
been deawn up in conformity with the Companies Act, 2017 (XIX of 2017) and are in agreement with the books
of account and returns;

c) investments made, expenditure incurred and guarantees extended during the year were for the purpose of
the Company’s business; and

d) no zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor’s report is Hassaan Riaz.

Giredll Theroton dajom EL
Grant Thornton Anjum Rahman

Chartered Accountants

Place: Islamabad

Date: December 05, 2025

UDIN: AR202410164PSCI8xmTQ



PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF FINANCIAL POSITION
AS AT 31 DECEMBER 2024

2024 2023
Noie Rupees

ASSETS
Gash and balances with treasury banks 6 153,936,033 58,211,053
Balances wilh other banks 7 4,806,312,870 4,338,987,033
Lendings to financial institutions ] 2,009,199,000 1,886,342,400
Investments ] 54,434,851,732 18,156,013,803
Advances 10 18,461,067,027 18,854,724,030
Property and equipment Ll 198,531,928 187,166,273
Right-of-use assets 12 92,114,185 139,907,654
Intangible assets 13 2,535,201 4,651,640
Daterred 1ax assets 17 . 105,850,816
Other assets 14 1,491,787,234 1,252,628,688
Tolat Assets $1,650,325,210 44,984,383,390
LIABILITIES
Bllls payable - -
Borrewlngs 15 62,680,469,207 21,965,719,305
Deposits and other acenunts 16 2,174,951,258 370,560,678
Deforvad tax liabilitles 17 72,038,243 -
Leases liabliities 18 76,568,960 122,080,378
Subordinated debt - -
Other liabfiitles 19 1,467,586,180 || 746 270577 |
Tolal Llapllitles E6,471,813,8186 23,204,630,933
NET ASSETS 28!178!71 1 !394 21 .?79!752!457
REPRESENTED BY
Share capital 20 9,905,975,260 9,905,575,280
Advance against issue of shares 21 230,652,672 15,212,360
Rsserves 2,951,596,048 2,463.427,065
Surplus / (Deficlt) on revaluation of assets 22 . 267,400,916 {462,447,573)
Unappropriated / Unremitted profit 11,823,088,478 9,857,585,325

25178711308 91,779,752457
CONTINGENCIES AND COMMITMENTS 23

The annexad nates 1 to 47 form an integral part of these financial statements. uv,
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PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF PROFIT AND LOSS ACCOUNT
FOR THE YEAR ENDED 31 DECEMBER 2024

Note
Mark-up / Return / Interest eamed 24
Mark-up / Return / Interest expensed 25
Net matic-up / Interast Incoms
NON MARK-UP / INTEREST INCOME
Fee and commission income 26
Diviidend income
Foreign exchange Income
income / (Loss) from derivatives
Gain on securitlas a7
Net losses on derecognition of financial assets measured at 28
amortised cost
Other income 29
Total non-markup / interest Income
Tolal iIncome
NON MARK-UP/INTEREST EXPENSES
Operating expansas 30
Waorkers weltare fund
Other charges k|
Total non-markup / interest expensss
Prolit before credit loss allowance
Credit loss allowance and write offs - net 32
PROFIT BEFORE TAXATION
Taxation a3
PROFIT AFTER TAXATION
Basic earning per share 4

2024 2023
=~ Rupeses
12,009,272,270  12,628,650,813
(7,599,312,711) _ (8,526,247,970)
4,030,050568  4,102,402,843
80,833,952 46,646,413
77,523,830 20,408,346
(48,635,395} 813,414,780
217,425,218 121,646,698
(9,302,852) -

16,956,168 15,045,310
334,800,421  1,018,060,547
4,824,759,888  5,120,463,390
829,630,162 754,422,676
110,000 250,000
829,740,162 764,672,676
3,005,010,827  4,365,790,714
260,719,425 519,535,871
3.734,300,402  3,846,254,843
1,203,455485  1,467,992,891
—2,440,644,917 _ 2,378,261,952
2,46 2.40

The annaxed notes 1 to 47 form an Integral parl of these financlal slatements.":
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PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2024

Profit after taxation for the year
Other comprsehensive Income

ltems that may be reclassified to profit and loss account
In subsequent periods:

Movement in surplus / (deficlt) on revaluation of dehbt
investments through FVOCI - net of tax

itlems that will not he reclassified to profit and loss
sccaount in subsequent perlods:

Remeasurement gain on defined bensfit obligations - net of
fax

Movement in surplus on raevaluation of shares through
FVOCI - net of tax

Total comprehansive income

2024 2023
Rupees

2,440,844,817 2,378,261,952

161,378,012 (12,355,686
161,378,072 {12,355,686)
12,825,219 2,467,17
548,470,477 96,006,184
561,295,696 98,473,356

383516525 __ 264370821

The annexed notes 1 to 47 form an integral part of thase financial statements. 1‘
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PAK CHINA INVESTMENT COMPANY LIMITED
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMEER 2024

issued, subacribed Surplus / (deflelt)
and paki up Share m"?;m? Statutesy reserve*  on revalustion of I.lmppm;lrlm Totst
tapital — invesiments pro
Rupees.
Balance a3 »1 01 January 2023 8,508,975.250 5,212,360 1,987,774,675 {548,095,070) 7,952,5008,591 15,206,372,335
Profis alter taxation for the yoer ended 3% Decamber 2023 - . - - 2,378 251,852 2,378,261,952
I B .

:::vemenl In deficit on revaluaiion of invesimenis in dabi instruments - net of N . . (12,355,688) _

Movernent i surplus on revaluation of investments in Shares - net of tax - - . 95,008,104 -

Remeasurement gain on dafined benefit otligations - net of lax - - - ! 2467172
Other comprohensive income « net of tax - . . 83,650,498 2A67,172 84,117,870
Transier 10 stahtory reserve - g 475,652,390 . (475,852.390)
Transaction with awners recognized directy In equity
Advance ageinst issua of shames - 10,000,000 - . - 10,000,000
Balanca as st 31 December 2023 9,905,876,200 18,2060 3,463,427,068 (462,447 573) 9,857 585,325 21,779,782,487
Prafli after taxation far the yeor ended 31 Dacembar 2024 - . - - 2440 844,1T 2,444,844.97

z:vamam in surplus on revituation of invesiments in debt inatruments - net of . . . 191,370,012 - 181,378,012

Movament in surpius on revaluatian of investments in shares - net of tax - - - 548470417 - 548,470,477

Remeasuremnan gain an definad baneft obligations - net of tax - - . - 12,825,219 12 19
Ciher comprohenaive income - net of thx - - - 726,848,489 12425218 742,673,708
Transter to siatutory reserve - - 458,168,983 . (468,168,583) -
Transaction with ownera rocarded directly in equity
Advance against ssue of shares - 215,440,312 - - - 215,440,312
Balance a3 at 31 Decomber 2424 5,905 575 280 230,852,672 2,951,595.048 267,400,916 11,823085478_ _  25,178,711,394

* Aceorcing to BPD Cheular No. 15, dated 31 May 2004, Issued by tha SBP, an amount nol feas than 204 of tha after tax profits shall be transfarred (o creale a resarve fund, 1l such 1me the reserve fund equals he amoum
of the peid-up capital of the Company, and afier that a sum not less than 5% of the profit afier 1ax shafl be crediled o the asid roserve.

.
The srnaxed notes 1 fo 47 farm an integraf part of these financial stalements. 1~
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PAK CHINA INVESTMENT COMPANY LIMITED
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 DECEMBER 2024

CASH FLOW FROM OPERATING ACTIVITIES
Pmfit before taxation
Less: Dividend Income

Adfustmenis:
Depreciation

Depreciation on right-of-use assels

Amortization

Credit loss allowance and wite-cffs

Gain aon sala / disposal of property and equipment
Finance charges on leased assets

Provision tor gratuity

Unreallzed loss on revaluation of 'FVTPL' saturities

Exchange gain

{Increaae) / Decrease in opoersiing sesels
Lendings to financial institutions

Advances

Cthers assats {(excluding advance taxatlon)

Increaze/ (Dacreass) in operating liabllitles
Borrowings from financhal instivutions

Daposits

Others liabities {axcluding current {axation)

Payments against off-balance sheet obligations

Incomo tax paid

Contribution to plan assets

Net cash flow from / {used in) operating aclivities

CASH FLOW FROM INVESTING ACTIVITIES
Nel Investmants in securities classlfied as FVOC|

Dividends received

Invastments in properly and equipment

Disposal of property and equipiment

Nat cash llow {used in) / from investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Paymants of loase obligations agalnst right-of-use assels
Recelpts! Payments of long term Habilitles

lssue of ghara capital

Advance for Issue of share

Net cash flow {used in) / from financing activities

Effects of exchange rate changes on cash and cash equlvalents
Increass/{Decreass) In cash and cash equivalenis

Cash and cash equivalents at beginning of the ysar
Cash and cash squlvalonts at snd of the year

Note

R8sy

5 R

The annexed notas 1 1o 47 form an intagral part of thece financial statements.
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2024 2025
Rupges
3,734,300,402 3,846,254,843
{77,523,430) (20,408,348)
3,656,776,572 8,825,846,487
20,411,161 | 14,827,433
47,793,469 46,265,364
2,116,439 1,697,686
260,719,425 525,856,032
{57,362) {302,815)
16,807,458 20,923,851
25,225,373 18,070,087
{138,831,400) (91,577,076)
48,635,895 {813,414,780)
282,920,458 {276,853,508)
3,939,897,030 3,540,192,589
{122,056,500)} (1,788,616,5651)
232,657,234 (3,804,356,012)
70,180,680 {498,227,5664)
179,981,314 {8,189,100,127)
32,536,729,069 {50,473,767,050)
1,804,390,578 (1,132,658,635)
442,225,188 52,310,709 |
34,783,344,812  (51,554,315,976)
1,510,298,547) 1.418,727,810)
31,555,183 20,247,843
{1,541,858,734) (1,438,975,853)
37,361,169,422 {55,633,199,367)
(35.513,802,656) 53,738,541,456
77,523,830 20,408,346
(32,042,352) {30,094,076)
347,247 | 399,641
(35,467,073,839) 53,727,255,367
(62,418,876) (61,971,374)
{1,821,879,167) 1,038,166.,667
215,440,312 10,000,000
{1,668,957,731) 984,195,293
(48,635.855) 813,414,780
175,601,863 (108,333,927}
111,906,548 220,240,475

——Zsmeall ___ 111306548
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PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

1

2.1

34

3.2

3.3

STATUS AND NATURE OF BUSINESS

Pak China Investmant Gompany Limited (the Company) is a public limited company incorporated in
Pakistan on July 27, 2007 under the Companies Ordinance, 1984 (Repealed with ithe enactment of the
Companies Act, 2017 on May 30, 2017). The registered office of the Company is situated at 13th Floor,
Saudi Pak Tower, Blue Area, Islamabad. The Company is a 50:50 joint venture between the "Government
ot People's Republic of China' and 'Government of Islamic Republic of Pakistan' through China
Development Bank and Ministry of Finance, respectively. The Company’s objectives include, inter alla,
investment and financing in Infrastructure projects, and in industrial, manufacturing, non-manufacturing and
financlal sectors.

The Company commenced business after obtaining the Certificate of Commencement of Business, from
the Securities and Exchange Commission of Pakistan (SECP), on 02 November 2007, and the permission
1o commence business from the State Bank of Pakistan (SBP), on 10 January 2008.

BASIS OF PRESENTATION

These financial statements have been presenied In accordance with the format prescribed by The State
bank of Pakistan {SBP) vide BPRD Circular letter No. 2 dated 09 Fabruary 2023.

Functional and presentation currency

tems Included in the financial statements are measured using the currency of the primary economic
environment in which the Company operates. The financial statements are presented in Pak. Rupee, which
is the Company's functional and presentaticn currency.

STATEMENT OF COMPLIANCE

These financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards comprise of:

& International Financial Reporting Standards (IFRS) issued by the infernational Accounting Standards
Board {IASB) as are notified under the Companies Act, 2017,

- Provisions of and directives issued under the Banking Companies Ordinance, 1962 and the
Companies Act, 2017; and

- Direciives issued by the State Bank of Pakistan (SBP) and the Securities and Exchange Commission
of Pakistan (SECP).

Wherever the requirements of the Banking Gompanies Ordinance, 1962, the Companies Act, 2017 and the
directives Issued by the SBP and the SECP differ with the requirements of IFRS and IFAS the requirements
of the Banking Gompanies Ordinance, 1962, the Gompanies Act, 2017 and the said directives, shall
prevail.

The SBP has deferred the applicability of International Accounting Standard (IAS) 40, 'Investment property’
for Banks and DFIs through BSD Circular Letter No. 10 dated August 26, 2002 till further instructions.
Accordingly, the requirements of these standards have not been considered in the preparafion of these
financial statements. Further, the SECP, through S.R.0 411(1)/2008 dated April 28, 2008, has deferred the
applicability of IFRS 7, Financial Instruments: Disclosures, o banks and DFls.

The Company believes that there Is no significant doubt on the Company's ability to continue as a going
concern. Therefore, the financial statements continue to be prepared on the going concern basis.

Standards, Interpretations of and amendments to the published accounting and reporting standards
that are effective in the current year:

There are certain amendments to existing accounting and reporting standards that have become applicable
to the Company for the accounting periods beginning on or after January 1, 2024. These are considered
either not to be relevant or not to have any significant impact on these financial statements.

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

3.4

4.1

Standards, interpretations of and amendments to the published accounting and reporting standards
that are not yet effective:

The following International Financial Reporting Standards (IFRS Standards) as nofified under the
Companies Act, 2017 and the amendments and Interpretations thereto will be effective for accounting
periods beginning on or after 1 January 2025

Effective date (annual periods

- Title of Standard, interpretation or amendments beginning on or after)

Amendments regarding the classification and measurement of
financlal instruments-IFRS 07 Financial Instruments: Disclosuras

Amendments regarding the classification and measurement of
financial insirumgnts—lF%{S 09 Financlal Instruments January 01, 2026
IFRS 18 : Presentation and Disclosures in Financial Statements January 01, 2027
IFRS 18 : Presentation and Disclesures in Financial Statements January 01, 2027
The Company expecis that the adoption of the above standards will have no material effect on the
Company’s financial statements, in the period of initial application.
- IFRS 1 - First time Adoption of IFRS
- IFRS 17 — Insurance Contracts

BASIS OF MEASUREMENT
These financlal statements have been prepared under the historical cost convention except for:

- obligation in respect of staff retirement benetit has been carried at present value of defined benefit
obligation and compensated absences;

- certain advances disbursed at lower than market rate have been carried af fair value in accordance
with the requirements of IFRS 9,

- certain borrowings obtained at lower than market rate have been carried at fair value in accordance
with the requirements of IFRS 9; and

- certain investments classified as FYOC! and FVTPL are carried at fair value in accordance with the
requiremants of IFRS 9.

January 01, 2026

CRITICAL ACCOUNTING ESTIMATES AND .JUDGMENTS

The preparation of the financial statements in conformity with the accounting and reporting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the
reported amounts of assets and liabillties and income and expenses. It also requires management to
exercise judgments in application of its accounting policies. The estimates and associated assumptions are
based on historical experience and various other factors that are believed to be reasonable under the
circumstances. These estimates and assumptions are reviewed on an on going basis. Revisions to
accounting estimates are recognised in the period in which the estimates are revised if their revision affects
only that period, or in the period of revision and future periods IF thelr revision affects both current and
future periods. Material accounting estimates applied in the preparation of these financial statements are
presented below:

(a) classification and valuation of investments;

(b} expected credit loss / pravision against advances;

(c) depreciation / amortisation of fixed assets and infangible assets;

(d) contingent assets and liabilities, provisions against off balance sheet obligations;

{e) Assumption and estimation in recognition of provision for current and deferred taxation; and
() accounting for defined banefit plan and compensated absences.

Estimates and judgments are continually evaluated and are based on historical experlence and other
factors, including expectation of future events that are believed to be reasonable under the circumstances.
Actual results may differ from these estimates.
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5.1

5.1.1

5.1.2

MATERIAL ACCOUNTING POLICIES
The accounting policies adopted in preparation of these financlal statements have been applied consistently to
all pericds presented [n these financial statements of the Company.

IFRS 9 - Financial Instruments

To determine appropriate classification and measurement category, IFRS 9 requires all financial assets,
except equity instruments to be assessed based on combination of the Company's business model for
managing the assets and the instruments’ contractual cash tiow characteristics. IFRS 8 also requires the
impairment method of financial assets with a forward-looking Expecied Credii Losses (ECL) approach.

Classification

Under IFRS 9 — Financial Instruments, financial assets are classified into the following categories based on
the entily’s business model for managing the financial asset and the contractual cash flow characteristics:

- Financial assets at fair value through profit or loss account (FVTPL)

- Financlal assets at fair value through other comprehensive income {FVOCI)

- Financial assets at amontized cost

Under IFRS 9 — Financial Instruments, the default classification for financial liabllities is amortized cost.
However, financial liabilittes may be designated at fair value through profit or toss {FVTPL), in which case any
gains or losses arising from changes In the entity’s own credit risk are recognized in other comprehensive
income {OCI), with no subsequent reclassification 1o profit or loss. The Company does not have any financial
liabilities designated at FVTPL, and all financlal liabllities are measured at amortized cost in accordance with
IFRS 9.

The classification and subsequent measurement is dependent on the Company's business model.
Business model assessment

The Company determings its business model at the level that best reflects how it manages groups of financial
assets to achieve iis business objective.

The Company's business model is not assessed on an instrument-by-instrument basis, but at a higher level of
aggregated portfolios and is based on observable factors such as:

- The objectives for the portfollo, In particular, whether management's straiegy focuses on earning
contraciual revenue, maintaining a particular interest rate profile, matching the duration of the financial
assets to the duration of the liabilities that are funding those assets or realizing cash flows through the sale
of the assets;

- How the performance of the business model and ihe financial assets held within that business maodel are
evaluated and reported to the entity’s key managemeni personnel

- The risks that affect the performance of the business madel {and the financial assets held within that
business model} and, in particular, the way those risks are managed

- How managerss of the business are compensated (for example, whether the compensation is based on
the fair value of the assets managed or on the contractual cash flows collected)

- The expected frequency, value and timing of sales are also important aspects of the Company's
assassment. However, information about sales activity is not considerad in isolation, but as part of an
overall assessment of how the stated objective for managing the financial assetis is achieved and how
cash flows are realized.

The business model assessment is based on reasonably expected scenarlos without taking ‘worst case' or
‘stress case’ scenarios into account. If cash flows after initial recognition are realised In a way that is different
from the Company's ariginal expectations, the Company does not change the classification of the remaining
financial assets held in that business model, but incorporates such information when assessing newly
originated or newly purchased financial assets going forward.
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Eventually, the financlal assets fall under either of the following three business models:

a. Hold to Collect {HTC) Business Model: Holding assets in order tc collect coniractual cash flows

b. Hold to Collect and Sell (HTC&S) Busingss Model: Collecting contractual cash flows and selling financiat
assets

c. Other Business Models; Resulting in classification of financial assets as FVTPL

Assessmenis whether contractual cash flows are solely payments of principal and interest (SPPT)

As a second step of its classification process the Company assesses the contractual terms of financial assets
to identify whether they mest the SPPI test. 'Principal' for the purpose of this test is defined as the fair value of
the financial asset at inilial recognition and may change over the life of the financial asset (for example, if there
are repayments of principal or amortisation of the premium/diseount). The most significant elements of interest
within & lending arrangement are typically the consideration for the time value of money and credit risk, To
make the SPPI assessment, the Company applies judgement and considers relevant factors such as the
currency in which the tinancial asset is denominated, and the period for which the interest rate is set. In
contrast, contractual terms that introduce a more than de minimise exposure to risks or volatility in the
contractual cash fiows that are unrgiated to a basic lending arrangement do not give rise to contractual cash
flows that are solely payments of principal and inferast on the amount outstanding. In such cases, the financial
asset Is required to be measured at FVTPL.

The Company has arrived at the below given classification and measurement mapping for its financial assets.

Porfolio / Business Medel Financial asset measurement

Financlat Assets Perifollo Business Model Asset is SPPI Asset is not SPPI

Advances and Debt mvesiments ongmated byiHuld o Cotiect / Hold to At Fair Value through Profit and

At Amortized Cast / FVOCI

IBG / CBG | Collect or Sel Loss
Bank Deposiis / Cash Hold to Coflect At Amortized Cost t;::“ Value through Proit and
Placements with Financial Instituions Hold to Colect At Amortized Cost 1 Falr it through Proft and,
Dabt Investments originated by Treasury Division| At Fair Value through Other|At Fair Valug through Profit and
with the infent to hold 1o collect and sell IHOId t Coltect and Sol Gonprahansivg_lggonje - |Loss
Det Investments originated by Treasury Division| i Al Fair Valus through Profit and
with the intent te hold to colfect IHOH o Collect (NeAmamizeCiCost Lass

+ Quoted . At FYTPL or at FVOCI {imevocable option) ‘
Equity Investments Othar * Unguoted : At Fair Value through Cther Comprehensive income

« Strategic Investment : N/A

I A

Staff Advances Hold to Collect At Amartized Cost Al Fair Value through Profit and,

| o Loss

Reclassification

Reclassification of financial assets will only be made in exceplional cases along with the rationale for
the change in the business model {under which they were managed) that has led to the
reclassification. Such changes must be demonsirable to external parties. Financial liabilities are
never reclassified.

Debt Instruments - Financial assets

Debt financial asseis held by the Company {including; advances, lending fo financial institutions,
investment in federal government securities and other private debt securities, cash and balances
with treasury Banks, balances with ather Banks, and other financial assets) are measured at
amortized cost if they meet both of the following conditions and is not designated as at FVTPL:

- the assets are held within a business model whose objective is to hold assets to collect
contractual cash flows; and

- the confractual terms of the financial assels give rise on $pecified dates 1o cash flows that are
solely payments of principal and profit on the principal amount outstanding. Tj
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6.1.7

The Company's business model for these financial assets can still be HTC even when sales of these
financial assets occur. However, if more than an infrequent number of sales or sale(s} of significant
value arefis made, the Company assess whether and how the sales are consistent with the HTG
objective. This assessment includes the reason(s) for the sales, the expected frequency of sales,
and whether the assets that are sold are held for an extended period of time relative to their
contractual maturities.

The aforementioned financial assets are measured at FVOCI only if these meet both of the following
conditions and are not designated as at FVTPL:

- the asseis are held within a business mode! whose objective is achieved by both collecting
contractual cash flows and selling financial assets; and

- the conitractual terms of the financial asset give rise on specified dates to cash flows that are
solely payments of pringipal and profit on the principal amount outstanding.
The aforementioned financial assets if held for trading purposes are classified as measured at
FVTPL.

in addition, on initial recognition, the Company may irrevocably designate a financial asset that
otherwise meets the requirements to be measured at amortized cost or at FVOCI as at FVTPL if
doing so eliminates or significantly reduces an accounting mismatch that would otherwise arise,

Equity instruments - Financial assets

On initial recognition of an equity [nvestment that is not held for trading, the Company may irrevocably elect to
present subsequent changes in fair value in OCI. This election is made on an investment-by-invesiment basis.
An equity instrument heid for trading purposes Is classified as measured at FVTPL.

Initial Measurement

Investmants are initially measured at their fair vatue for financial assels not measured at FVTPL, transaction
costs are added to, or subtracted from the falr value.

Subsequent Measurement
Debt Instruments at Amortized Cost

After initial measurement, such debt instruments are subssquently measured at amortised cost. Amortised
cost is calculaled by faking into account any discount or premium on issue funds, and costs that are an
integral part of the EIR.

Dabt instruments at FYOCI

Financial assets that are held for collection of conlractual cash flows and for selling the assets, whera the
assets' cash flows represent solely payments of principal and interest, and that are not deslgnated at FVTPL,
are measured at fair value through other comprehensive income (FVOCI). Movements In the carrying amount
are taken through other comprehensive income, except for the recognition of impairment gains or losses,
interest income and forelgn exchange galns and losses on the instrument's amortised cost which are
recognised in the statement of profit and loss account. When the financial asssl is derecognised, the
cumulative gain or loss previously recagnised in OCl is reclassified from equity to the statement of profit and
loss account and recognised In gain on sale of securities'. Interest earned from these financial assets is
included in interest earned using the effeclive interest rate mathod.

Equity instruments at FVOCI

Upon initial recognition, the Company occaslonally elects to classify irrevocably some of its equity invesiments
as equity instruments at FVOCI when they meef the definition of Equity under IAS 32 Financial Instruments:
Presentation and are not held for trading. The Company's policy is to designate equity investments as FVOCH
when those investments are held for purposes other than to generate investment returns. Such classification
is determined on an Instrument-by instrument basis.

¥
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5.1.9

Gains and losses on these equity instruments are never recycled.to profit. Dividends are recognised in profit
or loss as other operating income when the right of the payment has been established, except when the
Company benefits from such proceeds as a recovery of pant of the cost of the instrument, in which case, such
gains are recorded in OCI. Equity instruments at FYOCI are not subject to an impairment assessment.

Unguoted equily securlties are valued at the lower of cost and break-up value. Break-up value of equity
securities is calculated with reference to the net assets of the Investee companies as per their latest available
financial statements.

Investments in other unguoted securities are valued at cost less impairment losses, if any.

Financial assets (equity and debt instruments) at falr value through profit or loss

Financial assets (both equity and debt) at FVTPL are recorded in the statement of financial position at fair
valus. Changes in falr value are recorded in profit and ioss. Interest earned on debt Instruments designated at
FVTPL is accrued in interest income, using the EIR, taking into account any discount/ premium and qualifying
transaction costs being an Integral part of instrument. Interest earned on assets mandatorily required 10 be
measured at FVTPL is recorded using coniractual interest rate, Dividend income from equity instruments
measured at FVTPL is recorded in profit or loss when the right to ihe payment has been estiablished.

Impalrment of invesiments

Impairment of debt instrument is computed using expected credit loss madel, No ECL has bean provided for
on soverelgn facilities assuming that these are fully secured against Government guarantee.

Offsetting of financial assets and financial liabllities

Financial assets and financial liabilities are offset and the net amount is reported in the statement of financial
position if there is a currently enforceable legal right to offset the recognized amounts and there is an intention
fo setile on a net basis, 10 realize the assets and seftle the Habilitles simulianeously.

Financial assets and financial liabilities are generally reported gross in the statement of financial position
except when IFRS netting criteria are met.

Overview of the ECL principles

The IFRS 9 has fundamentally changed the Company's lpan loss impairment method by replacing SBP
Prudential Regulation incurred loss approach with a forward-looking ECL approach. The Company has been
recording the allowance for expected credit losses for all loans and other debt financial assets not held at
FVTPL, together with loan commitments and financial guarantee contracts, in this section all referred to as
‘financial instruments’. Equity instruments are not subject to impairment under IFRS 9.

The ECL allowance is based on the credit losses expected to arise over the life of the asset (the lifetime
expected credit loss or LTECLY}, unless there has been no significant increase in credit risk since origination, in
which case, the allowance is based on the 12 months' expected credit loss (12m ECL) as outlined below.

The 12m ECL is the porlion of LTECLs that represent the ECLs that result from default events on a financial
instrument that are possible within the 12 months after the reporting date. Both LTECLs and 12m ECLs are
calculated on either an individual basis or a collective basis, depending on the nature of the underlying
portfolio of financial instruments. .
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The Company has established a policy 1o perform an assessmemnt, at the end of each reporting period, of
whether a financial instrument's credit risk has increased significantly since initial recognition, by considering
the change in the risk of defauit occurring over the remaining life of the financial instrument. The Company
considers an exposure 1o have significantly increased in credit risk when there is considerable deterioration in
the internal rating grade for subject borrower. The Company also applies a secondary qualitative method for
triggering a significant increase in credit risk for an asset, such as moving a customer/facility to the watch list,
or the account becoming forborne. Regardless of the change in credit grades, generally, the Company
considers that there has been a significant increase in credit risk when contraciual payments are more than 60
days past due. The Company has rebutted 30 DPD presumplion based on behavioral analysis of its
borrowers. When estimating ECLs on a collective basis for a group of similar assets , the Company applles
the similar principles for assessing whether there has been a significant increase In credit risk since initial
recegnition.

Based on the above process, the Company groups its loans info Stage 1, Stage 2, Stage 3 and PCCI, as
described below:

Stage 1: When loans are first recognised, the Company recognises an allowance based on 12mECLs.
Stage 1 loans also include facilities where the credit risk has improved and the loan has been
reclassified from Stage 2. The 12mECL is calculated as the portion of LTECLs that represent
the ECLs that result from default evants an a financial Instrument that are possible within the 12
months after the reporting date. The Company calculates the 12mECL allowance basad on the
expectation of a default occurring in the 12 months following the repeorling date. These
expecied 12-month default probabkilities are applied to a forecast EAD and multipiled by the
expected LGD and discounted by an approximation o the eriginal EIR, This calculation is made
for each of the four scenarios, as explained above.

Stage 2: When a loan has shown a significant increase in credit risk since origination, the Company
records an allowance for the LTECLs. Stage 2 loans also Include facilities, where the credit risk
has improved and the loan has been reclassified from Stage 3. The mechanics are similar o
those explained above, including the use of multiple scenarios, but PDs and LGDs are
estimated ovar the lifetime of the instrument. The expected cash shortfalls are discounted by an
approximation to the original EIR.

Stage 3: For loans considered credit-impaired, the Company recognises the lifetime expected credit
losses for these loans. The Company uses a PD of 100% and LGD is used as prescribed by
the SBP under the prudential regulation. Therefore, the stage 3 provisicning are aligned with
regulatory requirements.

POCI: Purchased or criginated credit impaired (POCH) assets are financial assets that are credit
impaired on initial recognition. POCI assets are recorded at fair value at original recognition
and inferesi income is subsequently recognised based on a credit-adjusted EIR. ECLs are only
recognised or released to the extent that there is a subsaquent change in the expected credit
losses.

Loan When estimating LTECLs for undrawn loan commitments, the Company estimales the
commitments expected portion of the loan commitment that will be drawn down over its expected life. The
and letters of ECL is then based on the present value of the expected shortfalls in cash flows if the loan is
credit drawn down, based on a probability-weighting of the three scenarics. The expected cash
shortfalls are discounted at an approximation 1o the expected EIR on the loan. Fer revolving
iacilities that include both a loan and an undrawn commiiment, ECLs are calculated and
presented together with the lpan. For loan commitments and letters of credit, the ECL is
recognised within Provisions.
Financial The Company’s liability under each guarantee is measured at the higher of the amount initiaily
guarantee recognised lass cumulative amgriisation recognised in the income statement, and the ECL
contracts provision. For this purpose, the Company estimates ECLs based on the present value of the
expected paymentis to reimburse the holder for a credit loss that it incurs The shortfalls are
discounted by the risk-adjusted interest rate relevant to the exposure. The calculation is made
using a probability-weighting of the four scenarios. The ECLs related fo financial guarantee
contracts are recognised within Provisions.
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No ECL has been provided for on sovereign facilities because these are fully secured against Government
guarantee.

The calculation of ECLs

The Company calculates ECLs based on a three probability-welghted scenarios to measure the expected
cash shorifalls, discounted at an approximation to the EIR. A cash shortfall is the differance between the cash
flows that are due to an entity in accordance with the contract and the cash flows that the entity expects to
receive.

The mechanics of the ECL calculations are outlined below and the key elements are, as follows:

PD  The Probability of Default is an estimaie of the likelihood of default cver a given time horizon. A default
may only happen at a ceriain time over the assessad period, if the facility has not been previously
derscognised and is still in the portfolio.

EAD The Exposure at Default is an estimate of the exposure at a future defauit date, taking into account
expected changes in the exposure after the reporting date, including repayments of principal and
interest, whether scheduied by contract or otherwise, expected drawdowns on commitied facilities, and
dccrued interest from missed payments. The maximum period for which the credit losses are
determined is the coniractual life of a financial instrument unless the Company has the legal right to
call it earlior.

LGD The Loss Given Default is an estimate of the loss arising in the case where a default occurs at a given
time. It is based on the difference between the contractual cash flows due and those thal the lender
would expect fo recelve, including from the realisation of any collateral. It is usually expressed as a
percentage of the EAD.

The interest rate used to discount the ECLs is based on the effective interest rate that is expected to be
charged over the expecied period of exposure to the facilities. In the absence of computation of the eflective
interest rate {at reporting daie), the Company uses an approximation e.g. contractual rate {at reporting date).

When estimating the ECLs, the Company considers three scenarios (a base case, an upside, a downside.
Each of these is associated with ditferent PDs. When relevant, the assessment of multiple scenarios also
incorporates how defaulted loans are expected to be recovered, including the probability that the loans will
cure and the value of collateral or the amount that might be received for selling the asset.

Forward looking information
In its ECL modeis, the Company relies on a range of forward looking information as economie inputs, such

+ GDP growth
+ Consumer Price Index
+ Volume of export of Goods,

To mitlgate s credit risks on financial assets, the Company seeks to use collateral, where possible. The
collateral comes In various forms, such as cash, securities, letters of credit/gquarantees, real estate,
receivables, inventories and other non-financial assets. Under IFRS 9, the Company's accounting policy for
taking benefit of collateral assigned to it through ts lending arrangements is ta consider liquid cellateral only.
Due to the complexities involved in the Pakistan regarding non-liquid collateral realization and lack of historical
experience 10 demonsirate recoveries through realization of such collaterals, a hair cut of 100% was used for
non-liquid collateral types for stage 1 and stage 2 loans.

Credit Conversion Factor (CCF)

As per the guidelines issued by SBP vide BPRD Circular Letter No. 03 of 2022 dated July 05, 2022, Fls are
advised to estimate {he expected portion of the commitment that will be drawn down over the expected life of
the commitment on the basis of their past experience and forward looking information. If not possible, the Fis
may use the CCF for the calculation of EAD for off balance sheet exposures as defined under BSD Circular
No. 08 of 2006 dated Dec 27, 2006.

+

Currently the Company is in the process of the preparation of model for CCF calculation, T‘
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5.1.10

5.1.11

Write-offs

The gross carrying amount of a credit Instrument will be reduced when there Is no reasonable expeciation of
recovery, In accordance with the terms of its Write-Off policy. Write-oif constitutes a derecognition event.

Revenue recognition and other items

The Company calculates interest Income by applying the EIR to the gross carrying amount of financlal assets
other than credit-impaired assets. Whean a financial asset becomes credit-impaired and is, tharefore, regarded
as 'Stage 3, the Company calculates interest income by applying the effective interest rate to the net
amoriised cost of the financial asset. If the financial assets cures and is no longer credit-impaired, the
Company reverts to calcuiating interest income on a gross basis. Interest income on all trading assets and
financial assets mandatorily required fo be measured at FVTPL is recognised using the contractual interest
rate in net trading income and Net gains/{losses) on financial assets at falr value through profit ar loss,
respectively.

Forborne and modified loans

The Company sometimes makes concassions or modifications to the original terms of loans as a response to
the borrower's financial difficulties, rather than taking possession or to otherwise enforce collection of
collateral. The Company considers a loan forborne wher such concessions or modifications are provided as a
result of the borrower's present or expecied financial difficulties and the Company would not have agreed to
them if the boirower had been financially healthy. Indicators of financial difficulties include defaults on
covenants, or significant concerns raised by the Credit Risk Department. Forbearance may involve extending
the payment arrangements and the agresment of new loan conditions, Once the terms have been
renegotiated, any impairment is measured using the original EIR as calculated before the modification of
terms. it is the Company’s policy to monitor forborne loans to help ensure that future payments continue to be
likely to occur. Derecognition decisions and classification between Stage 2 and Stage 3 are determined on a
case-by-case basis. If these procedures identify a loss In relation to a loan, it is disclosed and managed as an
impaired Stage 3 forborne asset until it is collected or written off.

When the loan has been renegotiated or modified but not derecognised, the Gompany also reassesses
whether there has been a significant increase in credit risk as per Company's policy. The Company also
conslders whether the assets should ba classifiet as Stage 3. Once an asset has been classified as forborne,
it will remain forborne untiil all of the relevant crteria given in the prudential regulations has been met.

Detecognition
Financlal assets

The Company derecognizes a financlal asset when:

- the contractual rights to the cash flows from the financial asset expire; or
- it transtfers the rights to receive the contractual cash flows in & transaction in which either:
- substantially all of the risks and rewards of ownership of the financial asset are ransferrad; or
- the Company neither fransfers nar retains substantially all of the risks and rewards of
ownership and it does not retain control of the financial asset.

The Company enters into transactions whereby it transfers assets recognized in its statement of
financial position, but retaing either all or substantially all of the risks and rewards of the transferred
assets. In these cases, the transferred assets are not derecognized.

Flnancial liabilities

The Company derecognizes a financial liability when its contractual obligations are discharged or
cancelled, or expired. The Company also derecognizes a financial liability when its terms are
modified and the cash flows of the modified liability are substantially different, in which case a new
financial liability based on the modified terms is recognized at fair value. On derecognition of a
financial liability, the difference between the carrying amaunt extinguished and the cansideration
paid {including any nen-cash assets transferred or liabilities assumed) is recognized in the profit or
loss account. ﬁ'l
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5.2

5.3

Cash and cash equivalents

For the purpose of Cash Flow Statement, cash and cash equivalents include cash on hand, non-
restricled balances with treasury banks and balances with other banks (net of overdrawn nostro
balances) in current and deposit accounts.

Lendings to / borrowings from financial institutions

The Company enters info transactions of reverse repos and repos at contracted rates for a
specified period of time. These are recorded as under:

Sale under repurchase agresment

Securities sold with a simultaneous commitment to repurchase at a specified future date (repos),
continue to be recognized in the statement of financial position, and are measured in accordance
with accounting policies for investments, Amounts received under these agreements are recorded
as repurchase agreement borrowings. The differenca between the sale and repurchase price, is
amortized as an expense over the term of the repo agreement.

Securities heid as collateral are not recognized in the financial statements, unless these are sold to
third parties, in which case the obligation to return them is recorded at fair value as a trading liability
under borrowing from financial institutions.

Purchase under resale agreement

Securities purchased under agreement to resell (reverse repo) are included in lendings to financial
institutions. The differential batween the purchase price and the resale price is amortized over the
period of the agreement and recorded as incoma.

Securities held as collateral are not recognized in the financial statements, unless these are sold to
third parties, in which case the obligation to return them is recorded at fair value as a trading liability
under borrowing from financial institutions.

Other borrowings

These are recorded at tha fair value of consideration received. Mark-up on such borrowings is
charged to the profit and loss account on a time proportion basis.

Qther lendings

These are stated net of related provisions. Mark-up on such lendings is recognized in the profit and
loss account on a time apportioned basis, except for the mark-up on impaired / delinquent lendings,

which is recognized on a receipt basis. ,

)
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5.5

5.6

Investments

Classification and measurement policies for investments, except for that of subsidiary and
associate, as detailed in note 5.1 above.

Investments in associate and subsidlary

Invesiment in associate and subsidiary is carried at cost less impairment, if any.

All purchases and sale of investments that require delivery within the time frame established by
regulations or market convention are recognized at the trade date, which is the date the Gompany
commits 1o purchase or sell the investments.

Advances

Advances are stated net of provision. The provision for nen-performing advances is datermined in
accordance with the requirements of the Prudential Regulations issued by the State Bank of
Pakistan {SBF) and IFRS 9 — Expected Credit Loss (ECL) model, whichever is higher, as per the
policy outlined in Note 5.1.

The provision against non-performing advances are charged to the profit and loss account.
Advances are written off when there is no realistic prospect of recovery.

Operating fixed assets
Property and equipment

These are stated at cost less accumulated depreciation and impairment, if any, except for freehold -
land, which is slated at cost.

Depreciation is calculated on the straight line method to write off the depreciable amount of each
asset, over its estimated useful life, afler taking into account residual values, if any. Depraciation on
additions during the year is charged from the month of acquisition, or the date the asset is available
for use, and on disposais, up to the month of disposal. The useful lives, residual values and
depraciation methods are reviewed and adjusted, if appropriate, at each reporting date.

The costs of day-to-day servicing of property and equipment are recognized in profit or loss as

Gains and losses on disposal iterns of property and equipment are determined by comparing the
proceads from disposal with the carrying amount of property and equipment, and are recognized
net within “other income” in profit or loss.

Capitel work-in-progress

Capita! work-in-progress is stated at cost less accumulated irmpairment losses, if any. |t consists of
expenditure incurred and advances made in respect of aperating fixed assets and intangible assels
in the course of their acquisition, construction and installation.

Intangible assets

Intangible assets having finite useful lives, are stated at cost less accumulated amortization and
impairment, if any. These are amornized using the straight lina method over their estimated useful
lives. The useful lives, residual values and amortization methods are reviewed and adjusted, If
approprlate, at each reporting date, ,':
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5.7

leases

The Company assesses at contract inception whether a contract is, or contains, a lease. That is, if
the contract conveys the right to control the use of an identified asset for a period of time in
exchange for consideration.

The Company applies a single recognilion and measurement approach for ali leases, unless the
loase tarm is 1 year or less or the lease coniains a low-value asset.

Where the Company Is Lessee

Right-of-use assets

The Company recognizes right-of-use assets at the commencement date of the lease (l.e., the date
the underlying asset is avallable for use). Right-of-use assets are measured at cost, less any
accumulaled depreciation and impairment losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the amount of lease liabilities recognized, initial
direct costs Incurred, and lease payments made at or before the commencement date less any
lease incentives received. Right-of-use asseis are depreciated on a straight-line basis over the
shorter of the lease term and the estimated useful lives of the assets. The right-of-use assets are
also subject to impairment.

Lease Hability

At the commencement date of the lease, the Company recognizas lease liabilities measured al the
prasent value of lease payments to be made over the lease term. The lease payments include fixed
payments (including in-substance fixed payments) less any lease incentives recelvable, variable
lease payments that depend on an index or a rate, and amounts expected to be paid under residual
value guarantees. The lease payments also include the exercise price of a purchase option
reasonably certain to be exercised by the Company and payments of penalties for terminating a
lease, if the lease tarm reflects the Company exercising the option to terminate. The variable lease
payments that do nat depend on an index or a rate are recagnized as expense in the petriod in
which the event or condition that triggers the payment occurs.

In calculating the present value of lease payments, the Company uses the incremental borrowing
rate at the lease commencement date if the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease liabilities is increased to reflect
the accretion of interest and reduced for the lease payments made. In addition, the carrying amount
of lease liabilities is remeasured if there is a modification, a change in the lease term, a change in
the in-substance fixed lease payments or a change in the assessment to purchase the underlying
asset.

Taxation
Current

The charge for current taxation is based on faxable income at the current rates of taxation after
taking into account tax credits and tax rebates available, if any, and any adjustmenis to any iax
payable, relating to prior years. d}.'-
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5.9

3.10

Deferred

The Company accounts for deferred taxation using the balance sheet methad, providing for
temporary differences between the carrying amounts of assets and liabilities for financial reporting
purposes, and the amounts used for taxation purposes. The amount of deferred tax provided is
based on the expected manner of realization, or settlement, of the carrying amount of assets and
liabilities. Deferred tax assets and liabilities, are measured at the tax rates that are expected to
apply to the period when the asset is realized or the liability is settled, basad on tax rates that have
been enacted or substantively enacted at the statement of financial position date.

Delerred tax assets are recognized for all deductible temporary differences, carry forward of
unused {ax assets and any unused fax losses, to the extent that it is probable that 1axable profits
will be available against which the deductible temporary differences, carry forward of unused tax
assels and unused tax losses can be utilized.

Deferred tax on surplus / {deficit) on revaluation of investments is charged / {credited) to the same
account.

Provisions

Provigions are recognized when the Company has a legal or canstructive obligation as a result of
past events which makes it probable that an outflow of resources will be required to seftle the
obligation and a reliable estimate of the amount can be made, Provision for guarantee claims and
other off balance sheet obligations is recognized when intimated and reasonable certainty exists to
settie the obligations. Expected recoveries are recognized by debiting customer accounts. Charge
to profit and loss account is stated net off expected recoveries.

Revenue recognition
Advances and investments

Mark-up / return / interest income from loans, term finance certificates, bank deposits, government
securitios and reverse-repo transaclions, is recognized on time proportion method, except where
recovery is considered doubtful, in which case the income s recognized on & receipis basis.

Gain / (loss) on sale of securities, is recognized in the profit and loss account at the time of sale of
relevant securities.

Dividend income
Dividend income is recognized when the right to receive the dividend is established.

Fee, brokerage and commission income

Fee, Commission and Brokerage income ig recognized on an accrual basis to the extent it is highly
likely that significant reversal will not occur upon cenclusion of refated uncertainty.

Rental Income

Rental income is recognized over the period of the rent agreement. ,

4
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5.11

5.12

5.13

Staff retirement benefits
Defined benefit plan

The Company operates an approved funded gratuity scheme for all its regular employees.

The amounts of post-employment benefits are usually dependent on one or more factors such as
age, vears of service and salary.

The liability racognized in respect of the gratuity scheme is the present value of the defined benefit
obligation under the scheme al the balance sheet date.

The graluity obligations are calculated annually by independent actuaries using the Projected Unit
Credit Mathod. The most racent valuation in this regard was carriad out as at December 31, 2024.
The present value of the obligation is determined by discounting the estimated future cash
outflows, using interest rates of high quality government securities that have terms to maturity
approximating the terms of the related obligation.

Re-measurements, comprising of actuarial gains and losses, the return on plan assets excluding
amounts included in net interest on the net defined benefit ebligation and any changes in the effect
of the asset ceiling are recognized immediately in the balance sheet with a corresponding debit or
credit to retained earnings, through OCI, in the period in which they occur. Re-measurements are
not reclassified to profit or loss in subsequent periods.

Past service costs are recognized in profit or loss at the earlier of:
- the date of the plan amendment or curtailment; and
- the date that the Company recognizes restructuring-related costs.

The Company recognizes the following changes in the defined benefit obligation under
‘administrative expenses’ in the profit and loss account:

- service costs comprising current service costs, past-service costs, gains and losses on
curtailments and non-routine settlemsnts; and

- interest expense
Defined contribution plan

The Company also operates a recognized provident fund scheme for all its regular employees.
Equa! monthly contributions are made, both by the Company and by the employees, at the rate of
10% of the basic salary of the employee. Contributions made by the Company are charged to the
profit and loss account.

Forelgn currency transactions

Foreign currency transactions are recorded at the rates prevailing on the date of the transactions.
Monetary asseis and liabllities in foreign currencies are reported in Rupees, at the rates of
exchange prevailing on the reporting date. Exchange gains and losses are inciuded in income
currently.

Offsetling of financial assets and financial liabillties

Financial assets and financial liabilities are sset off and the net amount is reported in the financial
statements when there is a legally enforceable right to set off and the Company intends to either
settle on a net basis, or to realize the assets and to settle the liabilities simultaneously.

£
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5.14

5.15

5.16

Earnings per share

The Company presents basic and diluted earnings per shars {EPS) for its shareholders. Basic EPS
is calculated by dividing the profit or loss attributable to ordinary shareholders of the Company by
the weighted average number of Ordinary shares outstanding during the year. Diluted EPS Is
determined by adjusting the profit or loss attributable to Ordinary shareholders, and the weighted
average number of Ordinary shares outstanding for the effects of all dilutive potential Ordinary
shares, if any.

Dividend and appropriations to reserves

Dividend declared and appropriations, except for transfers to the statutory reserve, made
subsequent to the balance sheet date, are recognized as a liability and recorded as changes in
reserves, respectively, in the period in which these are approved by the directors / shareholders, as
appropriate.

Segment information

A segment is a distinguishable component of the Company that is engaged either in providing
particular products or services (business segment), or in providing products or services within a
particular economic environment (geographical segment), and is subject to risks and rewards that
are diffarent from those of other segments.

Business Segments

a) Corporate Banking & SME

Corporale Banking & SME inciudes services provided in connection with funded & non-
funded facilities.

b) Investment Banking
Investment Banking includes services provided in connection with mergers & acquisitions,
c) Treasury

Treasury includes fixed incomse, equily, foreign exchange, credit, funding, own position
securlties, lendings and borrowings and derivatives for hedging and market making.

d) Head Olffice

Head Office includes functions which cannot be classified in any of the above segments.

Geographical Segments
All the Company's business segments operate only in Pakistan.

«
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6

6.1

71

2024 2023

CASH AND BALANCES WITH TREASURY BANKS Note Rupees:
In hand

Local currency 3,869 14,189
With State Bank of Pakistan in

Local currency currsnt account 6.1 152,676,868 57,172,179
With National Bank of Pakistan in

Local currency current accomnt 945,409 711,447

Foreign currency current account 309,887 313,238

153,936,033 58,211,053

Less; Credit loss allowance held against cash and balances
with treasury banks ) i
Cash and balances with treasury banks - net of credit loss allowance 153,936,033 58,211,053

This malnly represents ihe minimum cash reserve required to be maintained with SBP, in accerdance with the
requiremants of DMMD Circular No. 21 dated 5 Octcber 2012,

2024 2023
BALANCES WITH OTHER BANKS Note Rupees
In Pakistan
In current account 384,357 444 266
In deposit account 74 4,805,954,044 4,338,645,389

4,806,338,401 4,339,089,655

Less: Credit loss allowance held against balances with other

banks (25,531) (102,622}
Balances with other banks - net of credit loss allowance 4,806,312,870 4,338,987,033

This mainly represents a foreign currency term deposit of USD 16,787,275 (2023: USD 15,231,000) carrying
mark-up rate of 9.10% (2023: 12.02%) per annum and matured on 21 June 2025, Local currency deposit carry
Interest rates ranging from 5.87% to 13.5% (2023: 11.01% to 20.51%) per annum.
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8.1

8.2

8.3

2024 2023

Note Rupees
LENDINGS TO FINANCIAL INSTITUTIONS

Reverse repo agreements 8.1 2,009,199,000 1,886,342,400

2,009,199,000 1,886,342,400
Less: Credit loss allowance held against lending to financial institutions - -
Lendings to financial institutions - net of credit loss allowance 2,009,199,000 1,886,342,400

This is secured against underlying Government securities & Sukuks and carries mark-up rate of 13.75% to 13.90% {2023: 22% to 22.75%) per annum: and matured on
02 January 2025 and 05 January 2025 respectively.

Particulars of lending 2024 2023
Rupees
In local currency 2,009,199,000 1,886,342,400
2024 2023
Rupees Rupees
Securlty held as collateral against Held by Further given as Total Held by Further given as Total
lendings to financial institutions Company collateral Company collaterai
Markat Treasury Bills 2,085,000,000 - 2,085,000,000 1,892,665,100 - 1,892,655,100




PAK CHINA INVESTMENT CCMPANY LIMITED

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

9.1

INVESTMENTS

nvestmenis by type

- Debt Instrument

Classified / Measured at FVTPL
Preference shares

Listed Companias

Un-Listad Companies

ClassHied / Measured at EVOC|
Federal Government securities
Non Sovernmant debt securities

Equity Instrument
Classified / Measured at FYTPL
Shares

Listed Companies

Classified / Moasured at FYOC!
Shares

Listed Companies

Un-Listed Companies

Total Investments

Hote

9.3.3

2028 2023
Fair Value / Credit loss Surplus / Fair Value / Credit loss "
Amortized cost allowance (Deficit} Carrying Value Amortized cost allowance Surplus / (Defictty ~ Carrying Value
Rup Rupees

315,000,000 - 40,950,000 355,950,000 315,000,000 - 59,850,000 374,850,000

187,872,150 (187,872,150) - - . - - .
502,872,150 (187,872,150} 40,950,000 355,850,000 315,000,000 - 59,850,000 374,850,000
44,793,925,370 - 210,025,231 | 45,003,950,601 9,031,786,299 = 2.705.804 5,034,492,103
7.582,734,874 (438,234,272) 121,385,262 7,265,885,854 8.324.060.875 (452.463.240 31.363.686 7,895,961 421
52,376,660,244 (438,234,272) 331,410,493 52,269,836,465 17,355,847 ,274 1459,463,240) 34,069,490 16,930,453,524

I 14,857,241 | - | 230963242 ]  245020,403 | 27,333,604 | : 133,829,375 | 161,163,200 |

13,957,241 - 230,863,242 245,920,483 27,333,834 - 133,829,375 161,163,209
1,122,067,250 - {10,018,456) 1,112,048,784 1,122,067,230 - {717,722,294) 404 344,945
676,026,000 (344,680,027) 119,680,027 451,086,000 676,086,000 (510,573,902) 118,680,027 285,202,125
1,798,163,240 (344,580,027) 109,661,571 1,563,144,784 1,798,163,239 (510,573,902) (598,042,267) 689,547,070
54,602,662,875 (370,785,449) 712,985,306 54,434,851,732 19,496,344,347 (870,037,143} {370,293,402)  18,156,013,803

4‘(
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B2

9.21

Investments by segments

Federal Government Securitles
Market Treasury Bills

Shares
Listed Companiss
Un-Listed Companies

Preference shares
Un-Listed Companies
Listed Companies

Non Governmant Debt Securities
Listed Companies
tn-Listed Companies

Total Investments

Investments given as collateral

Market Treasury Bills

2024 2023
Fair Value / Credi loss Surplus / . Fair Value / Creditloss - .
Amortized cost allowance {Deficit) Carrying Value b oriized cost allowance Surplus | (Deficit)  Carying Value
Rupess. Rupees

44,793,925 370 . 210,025,231  45,003,950,601 8,031,786,299 - 2,705,804 9,034,492,103
1,137,024,481 - 220,944,786 1,357,969,267 1.149.401,073 - {583,892,919) 555,508,154
676,086,000 {344,680,027) 119,680,027 451,096,000 676,086,000 (510,573,902) 119,680,027 285,202,125
1,813,120 481 (344,680,027} 340,624,813 1,809,065,267 1.825457.073 {510,573,902} {464,212,892) 850,710,279

187,872,150 (187,672,150} . - - - - _
315,000,000 - 40,950,000 355,850,060 315.000,000 - 59.850.000 374.850.000
502,872,150 (187,872,150} 40,950,000 355,950,000 315,000,600 - 59,850.000 374.850.000
4,897,105,088 (60,542,000} 86,014,371 5,022.577,459 5,148,849,21 {19,045,780} 20,083.042 5,150,686.481
2,585,629,786 {377,692,272) 35,370,891 2,243,308, 405 3.175.411,756 (441,417,480} 11,280,644 2,745,274,940
7.582,734,874 {438,234,272) 121,385,262 7.,265,885,884 B8.324,080,875 (459,463,240) 31,363,686 7,395,961,421
54,692,652,875 {970,756,449) Fil 2"985.306 54,434,851,732 19,496,344,347 (970,037,142) {370,293.402)  18,156,013,808

2024 2023
- Rupees
41 igs.uan 42 -

L

I*_
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8.3 Particulars of credit loss allowance

231 Investments - exposure

Grosa carrying amount
Implementation of IFRS - 9

New Invesiments

Investments derecognised or repaid
Transfer 1o Stage 1

Transter to Stage 2

Transler 1o Stage 3

Amounts writlen off / charged oft
Cthar changes
Closing balance

8.3.2 Investmenis - credit ipss allowance / provigion

Gross carrying amount
implementation of IFRS - &

New nvesiments

Investments derecognised or repaid
Transfer fo Stage 1

Transfer to Stage 2

Transfer to Slage 3

Amounis written off / charged off
Changes in risk paramelers {PDsA GDa/EADs)
Closing balance

933 Pariiculars of credit loss atlowance against debt securities

Domestic

Performing Stage 1
Urndarperiorming Stage 2
Non-performing Slage 3

Substandard

Doubtiul

Loss

Total

2078 I PP ]
Stage1 | Stage2 | Stage3 | Stage 1 | Stage2 | Stage 3
7.665,312,625 249,111,880 418,636,460 8,250,967,917 - 437,513,920
- - - {38,735,488) - .
500,000,000 - - 400,000,000 . -
{912,080,062) (124,277,579) (204,568,460) {717,919,804) (888,110} {17,877 460)
- - ~ {250,000,000) 250,000,000
{136,000,000) . 136,000,000 € - .
{548,080,062) (124,277,579) (68,868,460} (567,918,804) 249,111,880 {17,877,460)
71 07&,563 124,834,311 350,55%_0!” 7,6585,312,625 249,111 880 419,636,460
2024 2023
Singe 1 | Stage 2 | Stage 3 Stags 1 I Stage 2 I Stage 3
Rupees
18,659,855 1,167,100 419,636,185 - : 328,756,918
. . . 16,314,589 - 108,755,000
17,870,875 - - 2,058,251 B =
(94,676) : {204,968,458) {21,453,214) . {17,877 4B0)
= . - {1,167,100) 1,167,100
{16,391,885) : 16,391,885 - . -
1,384,313 - (188,576,573) (20,561,063) 1,167,100 (17,877,460)
46,517,633 {162,730) 119,608,388 42,8908 429 - (273)
86,551,902 1,004,370 350,668,000 38,859,955 1,167,100 418,636,185
2024 2023
Qutstanding Credit loss Outstanding Cradit loss
amount allowance held amount allowance heid
Rupees:
7,107,232,563 86,561,902 7,655,312,625 38,658,855
124,834,311 1,004,370 249,111,880 1,167,100
350,668,000 350,668,000 419,636,460 419,636,185
7,582,134 874 430,234,272 §,324,060,975 458,483,240

¥
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8.4

Guality of securities

Details regarding quality of securities heid under "Held to Collect and Sell* model

Federal Government Securlities - Government guaranteed

- Market Treasury Bills
Shares
Listed companies

- Fertliizer
- Inv. Banks / Inv. Cos. / Becurities Cos.

Unlisted Companies
- Central Depository Company of Pakistan Limited
- Khushhali Microfinance Bank Limited
- Deli JW Glassware Company Limited

Preference Shares

- Agritech Limited
- Engro Polymer & Chemicals Limited

Non Governmeant Debt Securities

Categorized based on long term rating by Credit Rating Agency

Listed

- AAA
- AA+, AA, AA-
- A+, A, A-

Unlisted
- AAA
- AA+, AA, AA-
-A+, A A-
- Unrated

2024

2023

Rupees:

44,793,925,370

9,031,786,299

14,857,241

1,122,067,240

37,333,834
1,122,067,239

1,137,024,481

1,149,401,073

250,000,000 250,000,000
595,000,000 225,000,000
201,096,000 201,096,000
676,096,000 676,096,000
187,872,150 .
315,000,000 315,000,000
502,872,150 315,000,000
2,315,992,631 2,140,497,073
655,042,051 654,998,422
4,082,049,021 4,233,757,499
260,014,016 259,893,208
4,997,105,088 5,148,649,219
757,502,850 1,359,275,426
448,255,068 602,893,749
1,029,203,868 799,181,172
350,668,000 414,051,409
2,585,620,766 3,175,411,756

7,582,734,874

]

j

8,324,060,875
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10

101

10.2

10.3

10.3.1

ADVANCES

Loans, cash credits, running finances, etc,
Istamic Financing and related assets

Advances - gross

Credit loss allowance against advances
- Stage 1
- Stage 2
- Stage 3

Advances - nat of credit loss allowance

Particulars of advances (Gross)
In local currency

Particulars of credit loss allowance

Advances - Exposure

Gross carrying amount
Impact of adopting IFRS-9

MNew advances

Advances derecognised or repaid
Transfer to stage 1

Transfer to stage 2

Transfer to stage 3

Closing balance

Performing Non parforming Total
2024 2023 2024 2023 2024 2023
Rupees
15,991,575,747 17.,076,113,337 1,361,213,068 1,219,623,014 17,372,788,815 18,295,636,351
2,716,895,489 2,025,747,586 110,113,112 111,670,713 2,827,008,601 2,136,818,299
18,708,471,236 19,101,860,923 1,491,326,180 1,330,593 727 20,199,797,416 20,432,454,650
215,611,318 101,059,213 - - 215,611,318 101,059,213
118,888,946 179,506,976 - - 118,888,946 179,506,876
- - 1,404,240,125 1,297,164,432 1,404,240,125 1,297,164,432
334,500,264 280,566,188 1,404,240,125 1,297,164,432 1,738,740,369 1,577,730,620
_1 37.9 18,821,294,735 87,086,055 33,428,205 18,461,057,027 18,854,724,030
2024 2023
memmmmnasans Rupees ~—r=rmmemem-
20,199,797,416 20,432,454,650
2023 1 2023 |
Stage 1 {____Slage?2 11 Stage 3 1 Stage 1 Stage 2 Stage 3
Rupees
16,614,136,061 2,487,724,862 1,330,593,727 13,109,527,276 2,867,369,206 1,529,136,349
- - - (892,858,308} (17,332,730} (149,207,172}
20,238,396,503 - - 15,256,512,031 25,000,000 -
{19,831,513,857) {1,101,636,878) (137,903,002)|{ (10,364,308,095) (782,048,456) (49,335,450}
1,089,493,661 {1,089,493,661) - - - -
{668,153,334) 668,153,334 - (394,736,843) 394,736,843 -
{298,635,455) - 298,635,455 - - -
1,128,567,518 {1,522,977,205) 160,732,453 4,497.467,093 (362,311,613) (49,335,450)
17,743,723,579 964,747,657 1,491,326,180 16,614,136,061 2,487,724,862 1,330,593,727

"
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10.3.2

70.3.3

10.3.3.1

10.34

Advances - Credlit loss allowance [ 2024 2023 |
i Stage 1 11 Stage 2 H Stage 3 Stage 1 Stage 2 1] Stage 3 |
Rupees
Opening balance 101,059,213 179,506,976 1,297,164,432 194,410,089 25,010,538 1,088,353,996
Impact of adopting IFRS-9 - - - {105,189,369) 126,096,930 151,377,030
New Advances 63,275,248 - - 26,576,043 E -
Advances derecognised or repaid (64,580,280) (10,855,243) (98,441,671) (48,493,495) {(17,567,113) (46,666,666)
Transfer to stage 1 115,825,464 {115,625,464) - - - -
Transfer to stage 2 (5,565,998) 5,565,998 - (7.159,484) 7,158,484 -
Transfer fo stage 3 (2,613,606) - 2,613,606 - - -
106,350,828 {121,124,709) {95,828,065) {29,075,936) (10,407,629} {46,666,666)
Amounts written off / charged off - - - - - -
Changss in risk paramelers {PDs/LG0s/EADs) 8,201,277 60,506,679 202,903,758 40,915,429 38,807,137 104,100,072
Other changes (to be specific) - - - - E -
8,201,277 60,506,679 202,903,758 40,915,429 38,807,137 104,100,072
Closing balance 215,611,318 118,868,946 1,404,240,125 101,059,213 179,506,976 1,297,164,432

As at year end December 31, 2024 ouistanding balance from Pakistan Intermational Airlines holding company amounting to Rs. 900 Million which is backed by government
guarantee. In accordance with SBP's IFRS 9 application Instructions (Chapter 3, Sec 3.2), such exposures are exempt from ECL requirements; therefore no ECL has been

recorded against such exposura.

I 2024 | 2023 |

Advances - Credit loss allowance details | Stage 1 I Stage 2 I Stage 3 Stage 1 Stage2 || Stage3 | .
Internal / External rating / stage classification Rupees
Outstanding gross exposure
Performing - Stage 1 17,743,723,579 - - 16,614,136,061 - -
Under Performing - Stage 2 - 964,747,657 - - 2,487,724,862 -
Non-performing - Stage 3

Substandard - - 110,113,112 - - 111,070,713

Doubtful - - 262,500,000 - - -

Loss - - 1,118,713,068 - - 1,219,623,014

- - 1,491,326,180 - - 1,330,593,727

Toal 17,743,723,579 964,747,657 1,491,326,180 16,614,136,061 2,487,724,862 1,330,593,727
Corresponding ECL
Stage 1 and stage 2 215,611,318 118,888,946 - 101,059,213 179,506,976 -
Stage 3 - - 1,404,240,125 - - 1,297,164,432
Total 1 75528!1 1 2!281 845,858,711 87,086,055 16,513,076,848 2,308,217 886 33,429,285

1
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Advancas include Rs.f.491 milken {2023: Re.1,330 millan) which have been piaced under nan-pedorming / Stage 3 status as detailed below:-

1035

1036

103.7

10438

10.4

0.5

10.5.1

Categery of Classification In stage 3

Domestic

Other Assets Especlally Mantioned (OAEM) Staga 3
Substandard Stage 3
Doubsthur! Stage 3
Loss Stage 3

Particulars of eradit loss sllowance / proviglons against advanoes

Opening balance

Impact of adopting IFRS-8
Charge for the year
Reversals

Closing balance

Panticulars of credit loss allowance / provisions against advences

In local surrency
Detalls and Impact of Foreed Sale Yalus (FSY) benefit

2024 2023
Non Performing Provision/Credlt  Men Performing Provisian / Credit
Loans loss all Laans logs allowance
Rupeass
116,113,112 84,377,785 111,070,713 T7541.418
262,500,000 201,148,262 - .

1,118,713,068 1,118,713,068 1,219.523.014 1,219,523.014

1.491,328,180 1,404,240,125 1,339,593,727 1,297,164.432
f 2024 il 2023 |
[ smge1 f| stagez || Stage 3 Il Stage 1 | Swge2 || Swge3d |

Rupees

101,069,213 179,506,976 1,297,164,432 184,410,089 25,010,538 1,088,353,996

" - - (108,188,368) 124,096,830 151,377,030

126,519,440 63,625,655 203,272,033 40,915,429 38,807,137 104,100,072
(11,967,335) (124,241,685) (88,196,340) (29,076,938} (10,407 6525} (46,666,668)
114,552,105 {60,618,030) 107,075,693 11,838,493 28,398,508 57,433,406
215,611,318 118,688,046 1,304,240,125 101,058,213 174,506,976 1,297,164 438
[ 2024 [ 2023 |

Stage 3 Stege1 &2 || Total Stage 3 Stage 1 &2 Taotal
Rupess
1,404 240,125 334,500,254 ,738,740,280 1.297,184,432 280,568,189 1,577,730.622

The net Farced Sale Valus (FSV) bensfit availed dunng the year amaunted to Rs. 262.5 million (2023 Nil), resulting in 2 corresponding reduction in the charge for the paried. Had this benefit not been availed, the profit
*- 2072 N respectively. AS at December 31, 2024, the accumulated FSY benefit avalled stands at Rs.

befora tax and profit alter tax for the year would have basn lower by Rs. 282.5 million (2023: NIF) and R

252.5 milllon (2023; NI, which, 13 not avaliable for distribution in the form of cash or stock dividends,

Particulars of loans and advances to staff included In advances

Opaning batancs

IFRS - 8 adjustment

Amount disbursed during the year

Amount received during the year

Amount writien off

Closing balance

Advences to Women, Women-owned and Menaged Eiterprises

Wemen
Women Owned and Managed Enterprises

Gross loans disbursed to women, women-ownad and managed enterprises during the current and previous financial years.

¥

16F 1 m

2024 2023
Rupees
121,505,899 148,518,053
{26,080,091) (44,751,462)

65,102,989 37,131,318
{32,695,039) {20,382,010)
127,833,758 121,505,859

25,540,829 4,319,668

26,540,829 4,319,668




PAK CHINA INVESTMENT COMPARY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11 PRPOERTY AND EQUIPMENT
Capital work-in-progress
Property and equipment

11.1  Capital work-in-progress
Advances to suppliers

11.2 Property and Equipment

At 01 January 2024
Cost
Accumulated depreciation

Net bock value

Opening net book value &s at 01 January 2024
Additions- Cost
Disposals- Cost

Dapreciation charge
Accumulated depreciation an disposals

Closing net book value

At 31 Dacember 2024
Cost
Accumulated depreciation

Net book value

Rate of depreciation {parcentage)

Note 2024 2023
Rupe@s-—-s-=-e
1.1 766,400 768,400
1.2 197,763,528 186,387,873
188,531,928 187,166,273
768,400 768,400
2024
Freehold fand Building on Furniture and Electrical comg:.::; . Vehicles Lease Hold Total
{Note 11.2.1)  Freehold land {ixture Fittings equipment Improvement
Rupees
136,000,000 36,751,307 16,867,907 1,358,635 68,870,539 55,769,036 25,224,441 340,841,865
- (23,726,609) [15,505,299) (184,378) {50,731,400) {55,369,288) (8,926,838} (154,443,992)
136,000,000 13,024,618 1,362,608 1,174,257 18,139,139 399,748 16,297,503 186,397,873
136,000,000 13,024,618 1,362,608 1,174,257 18,139,139 389,748 16,297,503 186,397,873
“ - 391,920 - 2,074,102 29,233,860 342,470 32,042,352
- - - - (1,752,342) - - (1,752,342}
- {1,470,048) {527,554 {238,836) {10,491,676) (4,297,598) {3,385,449) {20,411,161)
- = - - 1,486,806 - - 1,486,806
136,000,000 11,554,570 1,226,974 935,421 9,456,029 25,336,010 13,254,524 197,763,526
136,000,000 36,751,307 17,259,827 1,358,635 69,192,299 85,002,896 25,566,911 371,131,875
- (25,196,737 (16,032,853} (423,214) (59,736,270} (59,666,886) {12,312,387) (173,368,347}
136,000,000 11,554,570 1,226,974 935,421 9,456,029 25,336,010 13,264,524 157,763,528
- 4% 20% 20% 33% 20% 20%

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

At 0t January 2023
Cost

Accumulated depreciabon
Net book value

Opening net book value as at 01 January 2023

Additions- Cost

Disposals- Cost

Depraciation charge

Accumulated depraciation on disposals

Closing net book valus as at 31 December 2023

At 31 December 2023

Cost
Accumulated depreciation
Net book value

Rate of depreciation {percentage)

11.2.2 Costs of fully depreciated proparty & equipment still in use are:

Vehicles

Computers and office squipment
Furniture and fixtures

Leasehold improvements
Elactrical fittings

2023
- . Computer and
g equipment P
—_ Rupees e

136.000.000 36,751,307 16,581,308 741,775 62,131,205 55,768,036 9,883,890 317,858,521
- (22,256,641) (15,199,247) {741,775) {44,698,873) {52,785,753) {9,883,880) (145,566,179}

136,000,000 14,494 6686 1,382,061 - 17,432,332 2,983,283 - 172,292,342

136,000,000 14,484 666 1,382,061 - 17,432,332 2,983,283 - 172,282,342

g - 788,643 1,184,160 10,205,541 - 16,841,646 29,029,990
- E (502,044) {577,300) {3,466,207) - (1.501,095) (6,048,648}
{1.470,048) {808,095} 119,903) (9,401,700) (2,583,535) (544,143) {14,827,433)

- 502,043 577,300 3,389,182 - 1,501,085 5,949,520

136,000,000 13,024,618 1,362,608 1,174,257 18,139,139 398,748 16,297,503 186,397,873

136,000,000 36,751,307 16,887,907 1,358,635 68,870,539 55,769,036 25,224,441 340,841,865
- (23,726,689} (15,505,289) {184,378) {50,731,400) (55,369,288) {8,926,938) (154,443,892}

136,000,000 13,024,618 1,362,608 1,174,257 18,139,138 399,748 16,287,503 186,397,873

- 4% 20% 20% 33% 20% 20%
11.2.1 The Company’s freehold kand ard building is situated in Karachi, Pakistan and the related rental itcome is inciuded in note 29 of these financial statements.
2024 2023
Rupeeas:

55,789,037 51,771,537

38,342,324 37,425,542

15,184,622 12,542,078

8,382,795 8,382,795

164,475 164,475

117,843,253 110,286,427




PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

11.2.3 Foliowing disposals were made 10 Key management personngt.

2024
Padiculars of the asset Cost Book Value Sale Price Mode of Disposal Particulars of purchaser
Rupees

Laptops 294,000 138,701 138,834 Ms. Shazia Khan - Company Secretary

Laptops 187,920 1 18,792 Mr. Abbas Athar Hamadani - Group Head Corporate & SME
Laptops 153,960 1 15,390 Mr. Shehfoze Ladhi - Relationship Manager

Laptops 194,198 48,550 48,550 Sold as per Campany approved Mr. Muhammad Ali Raza - Credit Analyst

L.aptops 145,534 1 14,553 palicy Mr. Nabil Naeem Butt - Divisional Head CBG

Laptops 194,198 32,367 32,367 Mr. Syed Mehar Ali - Financial Gontrolier

Laplops 194,198 21,579 21,679 Mr. Suleman Ayub Raja - Manager

Lapiops 194,198 37,762 37,762 Mr. Wu Chen - Assistant Manager Administration

Laptops 194,198 16,733 19,420 Mr. Zhou Ke - Assistant Group Head

2023
Particulars of the assel Cast Book Value Sals Price Maode of Disposal Particulars of purchaser
Rupeas

Laptops 113,850 1 11,385 Mr. Sohail Khan - Group Head Information Technology
Laptops 113,850 i 11,385 Ms. Shazia Khan - Company Secretary

Laptops 113,850 1 11,3685 Sold as per Company appioved ~ Mr. Khwram Shahzad - Group Head Comgliance & HR
Laptops 96,500 1 9,650 policy Mr. Armughan Ahmad Daud - Chief Financial Officer
Laptops 96,500 1 9,650 Mr. Umer Farcoq - Group Head Risk Management Group
Laptops ‘2‘14,500 23,834 28,793 Mr. Tarig Mahmood - Group Head Investment Banking

2024 2023
12 RIGHT-OF-USE ASSETS Building Building
Rupees

At January 1

Cost 317,481,395 288,804,003
Accumulated Depreciation {(177,573,741) (131,308,377}
Net Carrying amount at January 1 139,907,654 157,495,626
Year ended December 31

Opening net book value 138,907,654 157,495,626
Additions during the year - 28,677,392
Depreciation charge (47,793,469) (48,265,364)
Net Carrying amount at Decembar 31 92,114,185 139,807,654
At December 31

Cost 317,481,395 317.481,395
Accumulated Depreciation (225,367,210) {177,573,741)
Net Carrying amount at December 31 82,114,185 139,907,854
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PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

13

131

INTANGIBLE ASSETS

At 01 January 2024

Cost

Accumulated amortization
Nat book value

Year ended December 2024

Opening net book value 01 January 2024
Additions - Cost

Dispaosals - Cost

Amartization charge

Closing net bock value

At 31 December 2024
Cost

Accumulated amortization
Net book value

Rale of amortization {percentage)

Useful life (Years)

At 01 January 2023

Cost

Accumulated amortization
Net book value

Year ended 31 December 2023

Opening net book value 01 January 2023
Additions - Cust (Directly Purchased)
Disposals - Cost

Amortizgtion charge

Closing net book value

At 31 December 2023
Cost

Accumulated amaortization
Net book value

Rate of amortization {percentage}

Useful life (Years)

2024
Note Computer Soltware

-—— Rupees ——

12,298,203
(7,646,563)

4,651,640

4,651,640

30 (2,116,439)

2,535,201

12,298,203
(9,763,002)

2,535,201
33%
a

2023

Computer Software

-—---- RUpees -——

5,948,867
(5,948,867)

6,348,336

30 (1,697 ,696)

4,651,640

12,298,203
(7,646,563)
4,651,640

33%
3

Cost of fully amoriized intangible assets still in use amounts to Rs. 5.9 million (2023: Rs. 5.9 million).

’
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PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

14

1414

14.2

15

2024 2023
Note Rupees

OTHER ASSETS
Income f mark-up accrued in local currency 727,587,932 773,434,836
Income / mark-up accrued in foreign currency 229,145,879 274,722,335
Advances, deposits, advance rent and other prepayments 97,169,512 87,165,794
Receivable against fee, commission and advisory sarvices 29,730,014 28,769,995
Advance taxation (payments lass pravisions) 229,134,976 112,705,946
Recelvable against rent 7,648,565 1,836,073
Receivable from provident fund 5,238,843 -
Recelvable from Gratuily fund 16,256,005 -
Deterred fair value Joss on derecognition of financial asset  14.1 176,754,191 -
Others 841,318 1,613,710

1,519,507,235 1,280,248,689
Less: Credit loss allowance held against other assets 14.2 27,720,001 27,720,001

Cther assets (Net of credit loss allowance)

1,491,767,234

1,252,528,688

As per the privatization Initiative approved by the Government of Pakistan {GoP), 2 new public limited
company, Pakistan International Alrlinas Holding Company Limited (PIAHCL), has bsen formed by GoP to
succeed specilied assets and liabilities of Paklstan International Airlines Corporation Limited {PIACL). In this
regard, the Company recordad deferred fair value loss, at a benchmark rate corresponding to the tenor of the
loan, arising from the restructuring of syndicated exposure to PIACL in agcordance with the guidance issued
by the SBP vide letter NO. BPRD / BRD / PIAHCL / 7336688 ~ 2024 dated August 01, 2024, The impact of

deferred loss recognition during the period Is disclosed in note 28.1 to these financial statements.

Note 2024 2023
Credit loss allowance held against other assets Rupees
Advances, deposits, advance rent & other prepayments 27,720,001 27,720,001
BORROWINGS
Secured
Borrowings from State Bank of Pakistan
Renewable Energy Power Projects (REPP) - 20,673,361
Long Term Finance Fagility {LTFF) 15.1 1,403,760,645 1,576,239,004
Temporary Economic Relief Facility (TERF) 15.2 830,864,889 920,775,386
2,234,625,534 2,517 587,751
Borrowing from financial institution 15.3 39,999,993,915 -
Other borowings 15.4 9,416,083,333 10,903,062,500
49,416,077,248 10,903,062,500
Total secured 51,650,702,782 13,420,650,251
Unsecurad
Borrowing from banks 15.5 1,029,766,425 8,545,069,054
Total unsecured 1,028,766,425 8,545,069,054

52,680,469,207

21,965,719,305
—
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PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

15.1

15.2

15.3

15.4

15.4.1

15.4.2

15.4.3

15.4.4

154.5

15.5

This represenis an SBP Long Term Finance Fagcility {LTFF) for imporied and locally manufactured plant and
machinery. The loan avalled under this scheme is payable over maximum of 10 years with an inclusive grace
period of maximum of 2 years at a concessional SBP mark-up rate of 2.00% to 4.50% (2023: 2.00% to 4.50%)
per annum.

This represents an SBP Refinance Facility under Temporary Economic Refinance Facllity (TERF) for imported
and local manufactured plant & machinery, during GOVID-19 pandemic. The loan availed under this scheme
is payable in a maximum of 10 years with an inclusive grace period of maximum of 2 years, at a concessional
SBP mark-up rate of 1.00% per annum (2023: 1.00%).

This represent secured borrowings from schedule banks carrying mark-up rate of 11.00% to 12.90% (2023:
Nil) per annum having maturity from 86 to S0 days (2023: nil) and matured between 16 January 2025 to 28
January 20285,

This represents secured long tarm & short term finance facilities from commercial banks. The principal term
and conditions of each facility are given below.

The long-term loan facility of Rs. 2 billion having outstanding principal balance of Rs. 750 million (2023: Rs.
1,750 million) availed from a commercial bank, payable in a maximum of 4 years, with an inclusive grace
period of maximum of 2 years. The mark-up is payable on guartery basis at the rate of 3MK + 0.15% per
annum, The bank has first pari passu charge over all present and fuiure loans, advances (including leases),
investmenis and book debts / recelvables of the Company, for Rs. 2,667 million inclusive of 26% margin.

This represents drawdown from long-term loan faclility of Rs. 2 blllion having outstanding principal balance of
Rs. 364 milllon {2023: Rs. nil) from a commercial bank and is payable in a maximum of 4 years, including
grace period of 2 years. Mark-up is payable on quarterly basis at the rate of 3MK + 0.15% per annum. The
bank has first pari passu charge over all present and future loans, advances (including leases), investments
and book debts / receivables of the Company, amounting to Rs. 2,667 million inclusive of 26% margin.

The long-term loan facility, with an outstanding principal balance amounting to Rs.333.33 million (2023. Rs.
1,000 miilion) is avaiied from a commercial bank, payable in a maximum of 5 years, Including grace periad of 2
years. Mark-up is payable on guarterly basis at the rale of 3MK + 0.20% per annum. The bank has first pari
passu charge over all present and future loans, advances (including leases), investments and book debts /
receivables of the Company, amounting 1o Rs. 2,667 million inclusive of 25% margin.

The long-term loan facility of Rs. 5 billion having an outstanding balance of Rs.2,968.75 million (2023: Rs.
2,806 million) from a commercial bank and is payable in maximum of 5 years, with an inclusive grace period of
1 year. The mark-up is payable on quarterly basis at the rate ot 3MK + 0.15% per annum. The bank hold first
pari passu charge over all present and future assets of the company (excluding land & building) for Rs. 6,667
million, inclusive of 25% margin.

This represent secured borrowing from schedule bank having an cutstanding balance of Rs. 5,000 million
{2023: Rs. nil) carrying mark-up rate of 10.24 % to 11.75 % (2023: Nil) per annum having maturity of 63 days
{2023: nil) and maturing on 13 January 2025.

This represent un-secured borrowings from financiat institutions carrying mark-up rate of 12.00% (2023:
22.29%) per annum having maturity of 31 days (2023: 182 days} and maiuring on 30 January 2025.

¥



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

15.7 Particulars of borrowings with respect to Currencles

In local currency

16 DEPOSITS AND OTHER AGCOUNTS

2024 2023

Rupees
52,680,469,207 21,965,719,305

2024 2023
in Foreigh In Foreign
In Local Currency Currencies Total In Local Currency Currencies Total
Rupees
Customers

Term deposits 16.1 2,174,951,256 2,174,951,256 345,560,678 - 345,560,678
Others 16.2 - - 25,000,000 - 25,000,000
2,174,951,256 2,174,951,256 370,560,678 - 370,560,678

2024 2023

16.1 Composition of deposit Rupees

2,174,951,256 370,560,678

Private sector entities

16.1.1 These Certificate of investments {COIls) carry mark up at the rates ranging from 10.25% to 20.35% (2023: 20.00% to 21.00%) per annum with maturity during 27
January 2025 to 10 July 2025 (2023: January 2024 to February 2024).

16.2 This represent cash margin held against performance guarantee provided to corpaorate sector client.

i
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17

DEFERRED TAX {LIABILITY) / ASSET
Deductible Temporary Differences on
- Pravision for diminuticn in the value of financia! asset
- Liabilities against assels subject 10 lease
- Provision / Expected Credit losses against investment, advances,
off balance sheat elc
- Effective interest rate and modffication gainfioss
- Capital Loss on Shares

Taxable Temporary Differences on
- Accelerated tax depreciation
- Revaluation of invesimants - FVQCI
- Post retirement employee benefits
- Revaluation of investments - FYTPL
- Unrealized exchange gain

DEFERRED TAX ASSET
Deductible Yemporary Differences on
- Post retirement employee benetits
- Provision for diminution in the value of FYQCI
- Liabilities against assets subject to lease
- Provision / Expacted Credit losses against investment, advances,
off halance sheet sic
- Revaluation of investments - FYOCI|
- Effective interest rate and modification gain/loss
- Capital Loss on Shares

Taxable Yemporary Ditferences on
- Accelerated tax depreciation
- Revaluation of investments - FVTPL
- Unrealized exchange gain

2024
01 January Recognised in profit  Recognised in 31 December
2024 and loss account el] 2024
Rupees
199,123,813 8,570,676 - 207,694,689
47,611,347 (17,748,453) - 29,861,894
701,082,990 93,139,668 - 794,222,658
91,725,789 (22,110,959) - 69,614,830
12,263,527 (2,385,809) - 9,877,717
1,051,807,466 59,464,323 - 1,111,271,789
(47,550,477) 20,134,643 - (27,415,834)
101,525,204 - {275,196,355) (173,671,151)
2,342,248 {2,405,439) {3,106,730) (3,169,921)
{13,466,250) 4,252,500 - (9,213,750)
(988,807,376) 18,967,999 - {964,839,377)
{945,956,650) 40,949,703 (278,303,085) {1,183,310,032)
105,650,816 100,414,026 (278,303,085) (72,038,243)
2023
01 January Recognised in profit Recognised in 31 December
2023 (Adjusted) and loss account OCl 2023
Rupses
3,172,456 (867,497) 37,280 2,342,248
42,997,863 156,125,850 - 199,123,813
44 368 635 3,242,712 - 47 611,347
547,302,532 153,780,458 - 701,082,990
24 603,589 - 76,921,616 101,525,204
77.508,254 14,217,535 - 91,725,789
50,065 12,213,482 - 12,263,527
740,003,394 338,712,620 76,958,905 1,155,674,919
(45,926,008) {1,624,471) - (47,550,477} .
509,932 {13,976,182) - {13,466,250)
(568,392,154) {420,415,229) - (988,807,376)
(613,808,228) (436,015,875} . - {1.049,824,103)
126,195,166 (97,303,255} 76,958,905 105,850,816

"



PAK CHINA INVESTMENT COMPANY LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2024

18 L.EASE LIABILITIES
2024 2023
Note  «rssemeccmemree—RUPOES----m-—emem e
QOutstanding amount at the start of the year 122,080,378 134,450,409
Additions during the year - 28,677,392
Lease payments including interest (62,418,876) (61,971,374)
interest expense 16,907,458 20,923,951
Qutstanding amount at the end of the year 76,568,960 122,080,378
18.1 Contractual maturity of lease liabilities
Short-term lease liahilities - within one year 33,481,711 45,511,536
Long-term lease liabitities
-11o 5 years 43,087,249 76,568,842
-510 10 years - -
- More than 10 years - -
43,087,249 76,568,842
Total lease labillties 76,568,960 122,080,378
19 OTHER LIABILITIES
Mark-up / Return / Interest payable in local currency 1,126,704,269 562,290,223
Accrued expenses 119,790,812 106,667,533
Unearned fee / commission 206,552 1,727 467
Withholding tax / sales tax payable 2,034,716 4,040,574
Payable 1o contibution benefit plan - 1,163,611
Payable to defined henefit plan - 6,005,764
Credit loss allowance against off-balance sheet obligations 19.1 147,380,517 48,341,383
Others 70,769,284 16,034,017
1,467,586,150 746,270,572
19.1 Credit loss allowancs against off-balance sheet obligations
QOpening balance 48,341,383 -
Impact of adopting IFRS 9 - 40,144,133
Charge for the year 99,039,134 8,197,250
Reversals - -
147,380,517 48,341,383
Amount written off - -
Clesing balance 147,380,517 48,341,383
20 SHARE CAPITAL
20.1  Authorized Caplial
2024 2023
Number of shares
1,214,000,000 1,214,000,000 Ordinary shares of Rs. 10 each 12,140,000,000 12,140,000,000
202 Issued, subscribed and paid up capital
2024 2023 2024 2023
Number of shares Rupsees
090,507,528 990,507,528 O onarysharesofRs.10each, g g00 075080  9,005,975,280

issued for cash

20.3 The Ministry of Finance (MOF), Government of Pakistan, and the China Development Bank {CDB) on behalf of
the Government of China, each hold 495,298,764 (2023: 495,298,764} ordinary shares ot the Company.

c"
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21

22

23

231

23.2

23.2.1

233
23.31

23.3.2

ADVANCE AGAINST ISSUE OF SHARES

This represents advances of Rs. 115.212 million (2023: Rs. 15212 million) received from the Ministry of
Finance (MOF) and Rs. 115.440 million (2023: Rs. nil) received from the China Davelopment Bank (CDB)
against the proposed issuance of shares. The shares will be issued to both the sponsors in the ratio of 50:50.

2024 2023
Note Rupeas.
SURPLUS / (DEFICIT) ON REVALUATION OF ASSETS
Surplus / (Deficif) on revaluation of
- Securities measured at FVOCI - Debt 9.1 331,410,483 34,069,490
- Securities measured at FVOCI - Equity 9.1 109,661,571 {598,042 267)
441,072,064 (663,972,777}
Deferred tax on Surplus / {Deficit) on revaluation of:
- Securities measured at FVOCI - Debt (129,250,090} (13,287,099}
- Securities measured at FVQCI - Equity {44,421,058) 114,812,303
(173,671,148} 101,525,204
267,400,918 {462,447,573)
CONTINGENCIES AND COMMITMENTS
Guarantees 231 5,001,740,674 4,557,311,625
Commitments 23.2 44,193,666,229 3,598,478,300
Other contingent liability 23.3 168,100,000 168,100,000
49,363,506,903 8,323,889,925
Guarantees
Financial guarantees 5,001,740,674 4,057, 311,625
Performance guarantees - 500,000,000
5,001,740,674 4,557 311,625
Commitments
Documentary credits and short term trade related transactions
Letters of credit 23,571,702 -
Commitments in respect of:
Forward government securities transactions - Purchase 41,295,743,142 -
Forward government securities transactions - Sale 8.3 924,895,000 1,892,655,100
Non government debt securities transactions - Sale 8.3 1,085,826,384 .
Commitments {o extend credits 23.21 862,610,001 1,704,803,200
Commitment for acquisition of fixed assets 1,020,000 1,020,000
44,193,666,229 3,598,478,300

Commitments to extend credits

The Company makes commitments to exiend credit in the normal course of its business, but these being
revocable commitments, normally do not attract any significant penalty or expense if the facility is unilaterally
withdrawn. As at reporting date, however, the Company's outstanding irmevocable commitments amounts to
Rs. 862.6 million (2023: Rs. 1,704.8 million).

Other contingent liability

An ex-employee of the company has lodged a claim of Rs.188.1 million against the Company. The case has
been decided in favor of the Company and the complginant has filed an appeal before the High Court against
decision of the Civil Judge. Based on intemnal assessment and legal advice, management is confident that the
case will be decided in the favor of the Company and possibility of any adverse outcome is remote.
Accordingly, no provision has been made in these financial statements.

For tax related contingencies, please refer note 33.2 of these financial statements. 1:
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24

24.1

25

2541
26

27

27.1

28

28.1

29

MARK-UP / RETURN / INTEREST EARNED Note

Loans and advances
Investments

Lendings to financial institutions
Balances with banks

Interest income (calculated using effective Interest rate method) recognised on:

Financial assets measured at amortised cost
Financial assets measured at falr value through OCI

MARK-UP / RETURN / INTEREST EXPENSED
Deposits

Bomrowings

Securities sold under repurchase agreements
Lease liability

Interest expense calculated using sffective interest rate method

FEE AND COMMISSION INCOME
Credit related fee

Investment banking fees
Commission on trade

Commission on guarantees

GAIN ON SECURITIES
Realized 2741
Unrealised - Measured at FVTPL 9.1

Realized gain / (loss) on:
Federal Gavernment Securities
Shares

NET LOSS ON DERECOGNITION OF FINANCIAL ASSETS
MEASURED AT AMORTISED COST

Loss on derecognition of financial assets measured at amortised cost

2024 2023
i RUpees wsasmsasnseen
3,720,683,558 3,420,589,323
7,443,090,454 8,665,292 426

438,939,534 72,701,765
486,550,733 470,067,298
12,089,272,279 12,628,650,813
4,646,173,825 3,963,358,387
7.443,098,454 8,665,292 426
12,089,272,279 12,628,650,813

87,968,573 176,449,811
7,435,930,007 7.388,872,933

58,506,673 940,061,275

16,907,458 20,923,951
7,599,312,711 8,526,247,970
7,589,312,711 8,526,247,970

8,849,708 5,434,906

26,998,141 4,391,304

533,588 687,166

44,452,515 36,133,037

80,833,952 46,646,413

78,593,818 30,068,622

138,831,400 91,577,076
217,425,218 121,645,698

11,345,070 (1,262,675)

67,248,748 31,331,287

78,583,818 30,068,622

(8,302,852) -

This represents fair value loss arising from the restructuring of Pakistan International Airlines Corporaticn
Limited {PIACL). The SBP through its Circular Letter No. BPRD / BRD / PIAHCL / 733688 — 2024 dated August
01, 2024 has allowed staggering of such fair value impact over a period of 06 years at rates 5%, 10%, 15%,
20%, 25% and 25% from year 01 1o year 06. Accordingly, the Company has recognised proporticnate amount
of 1st year's 5% of loss in these financial statements.

2024 2023
————— — RUDEOS -
OTHER INCOME
Rent on propeny 16,894,106 15,642,695
Gain on sale of fixed assets 57,362 302,615
Other income 4,700 -
1 6!956,1 68 15,945,310

1
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2024 ' 2n23
Note Rupees
30 OPERATING EXPENSES

Total Compensatlon expense 301 574,773,835 545,100,012
Property expense

Rent and taxas 2,017,081 1,728,789
Insurance 67,749 69,151
Utilines cost 14,350,470 11,035,465
Sacurity 30.2 7,148,996 6,025,304
Repalr and maintenance 30.2 6,274,833 3,804,648
Depreciation 49,263,517 47,735,412

79,122,626 70,399,769
Information technology expenses

Software maintenance 2,462,831 2,183,638
Hardware maintenance 1,063,258 181,430
Amortization 2,116,439 1,697,696
Depraciation 5,344,661 4,972,311
Metwork charges 1,046,820 1,046,320
12,034,008 10,081,895
Other operating expenses
Diractors' fees and allowances 1,500,000 1,500,000
Legal and professianal charges 21,862,298 6,766,019
Ouisourced services costs 30.2 11,453,924 7,863,290
Travelling and conveyancas 59,210,812 55,352,983
Insurance 5,813,822 5,106,971
Repair and maintenance 2,312,763 3,506,045
Depraciation 13,596,452 8,385,074
Training and developmant 644,599 5,730,100
Utilities - -
Communication 4,128,583 4,121,657
Stationery and printing 106,568,686 5,242,586
Marketing, advartisament and publicity 7,039,859 5,270,181
Auditors remuneration 30.3 4,598,288 4,210,649
Bank charges 625,571 341,642
Entartazinment 10,155,980 8,432,140
Danations - -
Loss on sale of fixed assels - -
Others 8.988,054 7,011,663

163,609,662 106,841,000
828,630,162 154,422 676

30.1 Total Compensation expense
Managerial Remuneration

i) Fixed 388,647,114 372,027,655

iiy Variable
- Cash Bonus 40,000,044 35,048,620
428,647,158 407,076,275
Charge for defined banefit ptan 25,225,373 19,070,087
Contribution to definad contribution plan 15,176,525 14,259,716
EOBI 893,700 778,920
Medical 34,074,368 35,548,044
Laeave fair assistance 22,738,411 19,904,681
Leave encashment 5,753,366 6,191,840
Allowances 30,11 33,085,738 33,968,132
Amortization - Interest impact on employees loan IFRS-9 8,917,780 6,544,748
Chhers 261,386 1,757,469

574,773,835 545,100,012

30.1,3 This mainly includes overseas and vehicle allowance of Rs. 12.3 million (2023; Rs. 12.3 million} and Rs. 15.1 miilion {2023: 14.4
million}, respectively,

30.2 Total cost for the year ratating to outsourced activilies is Rs. 20.8 million (2023: Rs. 18.2 million} entirely relating to companies
incorporated in Pakistan and on account of security guards, supporting and janitorial staff. This cost includes outsourced service
cost, which is disclosed specifically in note 30. ?
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2024 2023

30.3 Auditors' remuneration Note Rup
Annual audit fee 1,518,000 1,380,000
Hali year review 822,250 747,500
Fee for other statutory cerlifications 316,250 287,500
Fee for spetial certifications and other services B85,500 805,000
Out-of-pockel expenses 308,000 280,000
Tax sarvices 748,288 710,649

4,568,288 4,210,648

)| OTHER CHARGES
Penaltiss imposed by State Bank ol Pakistan 110,000 -
Panaliies imposed by Securities and exchange commission of Pakistan - 250,000

110,000 250,000

32 GREDIT LOSS ALLOWANCE & WRITE OFFS - NET
Impairment loss on investments 9.2 21,976,583 380,277,350
Crodit loss allowance far diminution in value of investmants - net 9.3 (21,228,970} 5,604,733
Cradit loss allowance against loans & advances - net 10.2 161,008,769 97,671,405
Other credit loss allowance T&19.% 98,962,043 35,952,383

260,719,425 519,535,871
a3 TAXATION
Current 1,303,869,511  1,372,069,537
Prior years - (1,379,901)
Daferred (100,414,026} 97,303,255
1,293,455,485  1,467,982,891

33.1 Relallenship between current tax expense and accounting profit
Accounting Profit belore taxation 3,734,300,402 3,!346..'zsélf.ﬁa__ii=
Applicable tax rate 29% 28%
Tax on accounting profit at applicable rate 1,082,047,117  1,115413,904
Super tax on current year incoma 359,749,677 388,406,957
Rate change impact - (13,643,881)
impact of lower rate & parmanent difference {149,241,209) {20,804,188)
Prior year current tax charge - {1,379,801)

83.2 Tax status

33.2.1 For the Tax Year 2011, a tax demand of Rs. 109.22 million was raised by Assistant Commissioner Inland Revenue (the "ACIR")
by disallowing provision for bad debis, provision against non-performing loan and advances, credit for an instalmant of advance
tax and Worker's Welfare Fund. Subsequently, fhe asaessmen! was reclified. The Company had paid Rs. 15.11 million in
protest on the issue of disallowing "provision against non-performing loan and advarices”™ and submitted appeal before CIR(A).
The appeal was decided in favor of the Company and the tax af Rs 15.11 million deposited under protest became refundable.
However, the department has filed an appeal before Appsliate Tribunal (nland Revenue (ATIR) against appellate order of
CIR{A}. The final hearing in this case was held on 07 March 2022, wherein ATIR has disposed of the appeal and the case has
been remanded back, The Company then filed tax reference bafore the High Court against the ATIR order which is yet to be
fixad for hearing.

33.2.2 For the Tax Year 2013, a tax demand of Rs. 95.01 million was raised by the Taxation Officer by disallowing provision for non
performing loans, profit on debt, other provisions and charging Workers Wellare Fund. The CIR{A} upheld the orders of the
assessing officer. The Gompany filed appeal belore ATIR against the order of GIR{A) and ATIR upheld the contentions of the
appellate orders of the CIR(A), Returned refund of Rs. 15 million pertaining to lax year 2011 was adjusted agalnst the Instant
demand and the Company paid balance amount of Rs. 49 million under protest. The Company filed wrlt petition before High
Court, which is yet to be fixed for hearing.

33.2.3 For the Tax Year 2014 & 2015, assessmenl was amended by the ACIR in terms of Saction 122 of the Income tax ordinance,

creating an aggregate tax demand amounting to Rs. 128 million on provisions, apportionment, super tax and default surcharge.
The Company submiited appeal before the CIR({A) on the amended assessment order which has been disposed of in favor of
tax departmeni. Later the Company attained stay from ATIR lor 40 days or till the disposal of main appeal subject to deposit of
30% of the tolal amount. As per directions of the ATIR, payment of Rs. 38.5 million was made to tax department as a cumulativa
payment for ali the pending issues pertaining to tax year 2014 and 2015.The Company filed writ petition (or interim relief before
Islamabad High Court. The High Court has granted stay for recavery of outstanding demand and also restrained the fax
department to take extreme measures until decision of the appeal, The fina! hearing in this case was held on 07 March 2022,
wherein ATIR has disposed of the appeal and the case has been remanded back. Both The Company and tax depariment filed
cross tax referencas before the High Court against the ATIR order which is yet to be fixed for hearing. ?4
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33.2.4

33.2.5

33.2.5

.27

33.2.8

34

35

36

36.1

For the Tax Year 2016, a 1ax demand of Rs. 82.54 million has been rzised by the Taxation Officer mainly by disallowing
provision against non-performing loans, suspended mark-up, disallowance of expenses attribulable fo capital gain, contending
short payment of super tax and claim of tax credit. The CIR{A) has disposed of the appeal and major portion of the demand has
been confirmed while disallowance of the tax credits was remanded back. ACIR after scrutiny of the documents provided
created a demand of 171.58 millien an account of disallowance of tax crediis and enhancement of super tax liability. The
Campany filad appeal before CIR(A) agalnst appeal effect which is yet to be fixed for hearing.

For the Tax Year 2017, show causg notices were issued to the Company by the ACIR. The ACIR through the notices proposed
to amend the deemed assessment under Section 122(9) read with section 122{5A) of the Ordinance. These notices were duly
replied. The assessment order was issued by the ACIR by creating demand amounting to Rs. 331.21 million. The company has
filed appeal belore CIR(A) against assessment order which was partiatly deleted in favour of company and padially remanded
back. Assessment order was further amended by the ACIR in terms of section 122(4) by creating an aggregale tax demand
amounting to rupees 1,573 million in relation o "unexplained bank credits”. PCICL filed appseal balore CIR{A) against the
assessment order which is yet ta be fixed for hearing.

For the Tax Year 2018, a show cause notice was issued 1o the Company by the ACIR. The said notice propased o amend the
deemed assessment under Section 122(9) read with Section 122{5A) of the Ordinance. The nefice was duly repfied and ACIR
created a demand of 1,910 milion. PCICL filed appeal before CIR(A) against the assassment order which is yet to be fixed for
hearing.

For the Tex Years 2019, 2020 and 2021, show cause notices wera issued io the Gompany by the ACIR. The said nolice
proposed deemed to amend the assessment under Section 122(5} of the Ordinance. The assessment orders were passed by
the ACIR by creating demand amounting Rs. 241.8 miliion, Rs. 384.5 million and Rs. 652.9 milfion for tax years 2019, 2020 &
2021 respectively. Company has filed appeal before CIR{A) against the assessmeant order which is yet 1o be fixed for hearing.

On the basis of oplnion of its tax expert and appellate history, the Gompany's management is confident of a favorable resolufion
of these matters and hence no provision has been made in these financial statements.
Note 2024 2023
BASIC EARNINGS PER SHARE
Profit for the period - Rupees 2,440,844,917  2,378,261,952
L & 1
Weighled average number of ordinary shares - Number 990,597,528 990!597 528
Basic earnings per share - Rupees 2.46 2.40
CASH AND CASH EQUIVALENTS
Cash and balance wiith treasury banks ] 153,936,633 58,211,053
Balance with other banks 133,572,378 53,695,495
287,508,411 111,906,548
2024 2023
STAFF STRENGTH Number
Permanent 46 52
Conjractuat 1 1
The Company's own staff strength at the end of the year 47 53
Quisourced 36.1 12 13
Tolal staff strength - Pakistan 59 66

This excludes outsourced security guards and janiterial stafl,
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ara

37.2

373

374

375

DEFINED BENEFIT PLAN

General description

The Company cperates an approved funded gratuity scheme for all its regular employees. Contributions
are made in accordance with actuarial valuation. The latest actuarial valuation was carried out as at 31

December 2024.

The benefits under the gratuity scheme are payable on retirement, at the age of 60 years, or on earlier
cessation of service, in lump sum. The benefit is equal to one month’s last drawn gross salary for each year
of eligible service or part thereof, subject to a minimum of one year of servics.

Number of Employees under the scheme

The number of employees covered under the defined benefit scheme are 46 as of 31 December 2024

(2023: 52).
Principal actuarial assumptions

Discount rate

Expected rate of refurn on plan assets
Expected rate of Salary increase

Average remaining working lives of employees

Normal retirement age

Reconciliation of amount payable to defined benefit

Present value of defined benefit obligation
Fair value of plan assets

Movement in defined benefit obligation

QOpening balance

Current service cost

interest cost

Benefits payable

Benefits paid

Changes in demographic assumptions
Changes in financial assumptions
Remeasurement (gain) / loss

Closing balance

2024 2023
12.00% 15.50%
12.00% 15.50%
12.00% 15.50%
6.4 years 6.3 years
60 years 60 years
Note 2024 2023
Rupees:
37.5 108,281,894 111,068,852
377 (124,537,899} {105,051,088)
(16,256,005) 6,005,764
111,056,852 96,516,903
27,004,369 19,219,320
14,584,325 12,451,760
(3,411,114) {1.037,448)
(30,517,745) (20,247,943}
{732,914) 229,497
{9,701,879) 3,924,763
108,281,894 111,056,852

L]

1
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37.6

37.7

37.8

379

37.10

Note 2024 2023
Rupees
Movement in payable to defined benefit plan
Opening balance 6,005,764 9,613,504
Charge for the year 37.8 25,225,373 19,070,087
Remeasurement loss chargeable to the other comprehensive income (15,931,949) (2,429,884)
Company's contributions for the year {31,555,193) (20,247,943)
Closing balance (16,256,005) 6,005,764
Movement in the fair value of plan assets
Opening balance 105,051,088 86,903,399
Contributions 31,555,193 20,247,943
Interest income on pian assats 16,363,321 12,600,993
Benelils pald {30,517,745) (20,247,943)
Benelits payable {3,411,114) (1,037,448}
Return on plan assets excluding interest Income 5,497,156 6,504,144
Closing balance 124,537,899 105,051,088
Actual return on plan assets 21,860,477 19,185,137
The amounts recognized in profit and loss are as follows:
Current service cost 27,004,369 19,219,320
Interest cost 14,584,325 12,451,760
Interest income on plan assets (16,363,321} (12,600,993}
25,225,373 19,070,087
The amounts recognized in the other comprehensive income are as follows:
Remeasurgment loss / (gain):
Actuarlal {(gain} / loss - demographic assumptions - -
Actuarial (gainj / loss - experience adlustment (9,701,879) 3,924,763
Actuarial (gain) / loss - Changes in financial assumptions {732,914) 229,497
Return on plan assets, excluding interest iIncome {5,497,156) (6,584,144)
(15,931,949) {2,429,884)
2024 2023
Components of plan assets Yo
Certiflcate of Investmants (COIs) 99.85 99.79 127,762,835 105,862,523
Bank balances 0.15 0.21 186,178 226,013
Less: Payable (3,411,114) (1,037,448)
100,00 100.00 124,537,899 105,051,088

¥
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37.11

ar.12

37.13

37.14

37.15

37.16

Year end sensitivity analysis (+/- 100 bps} on the

defined benefit obligation 2024 2023
Rupees

Current liability 108,281,894 111,056,852

Discount rate +100 bps 99,557,224 103,056,775

Discount rate -100 bps 118,168,063 120,145,688

Average salary increase +100 bps 118,285,975 120,301,862

Average salary increase -100 bps 99,281,663 102,771,803

Based on actuarial advice, the management estimates that P&L charge for the next year would be Rs. 17.6
million.

Expected contributions to be paid to the funds in the next year would be Rs. 6 million.

2024 2023

Maturity profile Rupees:

Particulars Undiscounted payments
Year 1 9,060,686 15,742,180
Year 2 8,500,964 12,521,221
Year 3 9,949,527 13,327,276
Year 4 10,327,941 14,356,942
Year b 10,883,746 25,544,601
Year 6 to Year 10 121,740,762 182,194,494
Year 11 and above 1,184,223,939 2,440,747,881

At 31 December 2024, the weighted-averags duration of the defined benefit obligation was 9 years (2023: 8
years).

Funding Pollcy

The Company carries out the actuarial valuation of the defined benefit plan on a periodic basis.
Contributions are made annually in accordance with the actuarial recommendations.

Risk associated with defined benetit plan
The defined benefit plan exposes the Company to 1he following risks:

lnvestment risk
The risk arises when the actual performance of the investments is fowsr than expectation, which may result
in shontfail in funds needed to imest the related liabiliies.

Mortality risks
The risk that the actual mortality experience is different than the assumed mortality. This effect Is mora
pronounced in schemes where the age and service distribution is on the higher side.

Salary increase risk

The risk that the final salary at the time of cessation of service is greater than what we assumed. Since the
beneiit is calculated on the final salary (which will closely reflect inflation and other macrosconomic faciors),
the benefit amount increases as salary increases.

Withdrawal risk

The risk of actual withdrawals experience |s different from assumed withdrawal probability. The significance
of the withdrawal risk varies with the age, service and the entitled benefits of the beneficiary. *
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a3

a8.1

38.2

DEFINED CONTRIBUTION PLAN

The Company als¢ gperates a recognized contributory provident fund scheme for all Its regular employees,
where conlributicns are made by the Company and employees at 10% per annum (2023: 10% per annum}
of the employees' basic salary. During the year the Company coniributed Rs. 15.2 million (2023: Rs. 14.3
million) in respect of this fund.

Funding Policy

Contributions made to the provident fund, during the year, are as follows:

2024 2023
] RUPEEGmneneamaanens
Contribution from the Company 15,176,525 14,258,716
Gontribution from the employees 15,176,525 14,259,716

30,353,050 28,518,432

Provident fund trust
Size of the trust {(Rupeas) 161,083,359 137,699,965
Cost of investments made (Rupees} 154,910,958 132,558,029
Percentage of investment made (%) . 96.17% 96.27%
Fair value of investment made (Rupess) 160,900,283 137,457,500
2024 2023 2024 2023

Break-up of investments Yo Rupses-—-

Term deposit receipts 100.00 100.00 154,810,958 132,559,029

100.00 100.00 154,910,958 132,559,029

)
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39.1

COMPENSATION OF DIRECTORS AND KEY MANAGEMENT PERSONNEL

Total Compensation Expense

2024
Directors
- Managing Director| Key Management
feme Chairman Executive (ather Non-Executives /CEQ yl’ers'..':armel
than CEQ)
Rupees

Fees and Allowances etc. - 1,500,000 - -
Managerial Remuneration

Fixed 88,767,966 - 41,063,822 114,805,073

Total Variable - - - 14,836,878
of which

- Cash Bonus / Awards - - - 14,836,878
Leave fare assistance 4,043,505 2,851,915 7,066,379
Charge for defined benefit plan 2,465,930 - 3,411,114 9,548,273
Contribution to defined contribution plan 2,229,570 - 2,072,264 3,888,410
Utilities 592,853 - 280,771 565,433
Medical 9,167,996 - - 10,163,206
Conveyance 8,352,634 - 2,730,839 8,505,063
Entertainment 172,617 - 569,774 876,200
Bearding and lodging - - 1,120,141 987,866
Daily allowance 14,000 - 1,004,220 678,680
Repair & Maintenance 241,686 - -
Insurance 333,818 - 324,716 908,700
Others 751,081 - 948,375 2,870,769
Totat 117,133,655 1,500,000 56,377,951 175,701,930
Number of Persons 1 1 2 1 10
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2023
Directors
: Managing Director /| Key Management
items Chairman Executngégt}her L Nonh-Executives C?EO yPersor?neI
—-Rupees

Fees and Allowances eic. - 1,500,000 - -
Managerial Remuneration

Fixed * 88,408,079 - 13,644,456 118,616,557

Total Variable - - - 16,021,373
of which

- Gash Bonus / Awards - - - 16,021,373
Leave fare assistance 3,198,230 1,140,153 6,192,999
Charge for defined benefit plan 1,344 367 - 254,218 6,408,434
Contribution o defined contribution plan 2,286,173 - 828,906 4,447 341
Utilities 364,287 - 98,672 308,344
Medical 8,591,385 - - 8,559,932
Conveyance 5,036,189 - 2,167,374 11,165,475
Entertainment - - - 1,222,023
Bearding and lodging - - 436,466 867,832
Daily allowance 223,440 - 518,920 570,600
Repair & Maintenance 266,247 - -
Insurance 354,229 - 115,146 978,523
Cthers 773,221 - 1,012,736 2,554,376
Total 110,845,847 1,500,000 20,217,047 177,913,810
Number of Persons 1 1 2 1 12
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39.2 Remuneration paid to Directors for participation in Board and Committee Meetings

2024
Meeting fees and allowances paid
::; Name of Director For Board For Board Committees Total A r
) Meetings Audit Committee HR Committee | Risk Committee| ' apa::oun
Rupees
1 |Mr. Shahnawaz Mahmood 500,000 250,000 - - 750,000
2 |Mr. Amjad Mahmood 500,000 250,000 - - 750,000
Total Amount Paid 1,000,000 500,000 - - 1,500,800
2023
Meeting fees and allowances paid
Sr For Board Committees
No. Name of Director For Board
Msetings Audit Committee HR Committee | Risk Committee Totalpﬁ:gount
RUDEES-+~~rrrreemmrmamnrnn e
1 |Mr. Shahnawaz Mahmaood 500,000 250,000 - - 750,000
2 |[Mr. Amjad Mahmood 500,000 250,000 - - 750,000
Total Amount Paid 1,000,000 500,000 - - 1,500,000

%
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40

0.1

40.2

FAIR VALUE MEASUREMENTS

The fair value of quoled securitias othar than those classified under held to coliect modsl, is based on quoted market price. Quoted secusities classitied under held to collect mode! are camed at amortized cost. The
fair value of unquoted equity securities, other than investments in associates and subsidianies, is determined on the basis of the break-up value of thase investments as par thair fatest available audited financial

statements.

The fair value of unquoted debt securities, fixed lerm loans, other assets, ether fiabilities, fixed terrn deposits, cash & bank balances and borrowings can not be calculated with sufficient reliability due to the absence

of current and active market for thase assets and liabilities and reliable data regarding market rates for similar instruments.

Falr value of financlat assets

The Gompany measures iair valuas using the following fair value hierarchy that reflects the significance of the inputs used in making the measurements:

Level 1: Fair value measuremants using quoted prices (unadjusted) in active markets for identical assets or liabilities.

Leval 2; Fair value measuroments using inputs other than quoted prices included within Level 1 that are observable for the assets or liability, sither dirsctly {i.e. as prices) or indiractly {i.e. derived from prices}.

Level 3: Fair velue measurements using input for the asset or liability that are not based on observable market data (i.e. unobservable Inputs).

The table below analyses financial instruments measured at the end of the raporting period by the level in the fair value hierarchy into which the fair velue measurement is categerized:

On balance sheet financial instrumenis
Financlal assets - measured at fair value

Investmenis
Federal Government Sacurities
Sharas
Preference Shares
MNonr-Government Debt Securities

Financial assets - disclosad but not measured at fair value
Shares
Preference Sharas

Off-balance shest financial Instrumentis - measured at fair value
Forward government securities transactions - purchase

Forward government secuities transactions - sale

2024
Carrying velue Level 1 Level 2 Level 3 Total
Ruj

45,003,950,601 - 45,003,950,601 - 45,003,950,601
1,357,969,267 1,357,969,267 - - 1,357,969,267
355,950,000 355,950,000 - - 355,850,000
7,265,885,864 - 7,265,885,864 - 7,265.885.864
53,903,755,732 1,713,819,267 52,269,836 465 - 53,083,755,732

451,006,000 - - - .

451,696,000 B . - .
54,434,851,732 1,713,019,267 _ 52,260,836,465 - §3,983,755,732
41 .29‘:3,'1'43,14'.2t - 11 ,295,743i1 42 - 41,295,743,142
. - - 1,085&1384 1.085&%384

¥
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On balgnce sheet financial instruments
Financial assets - measured st falr vaiue

Investments
Federal Government Sscurities
Shares
Preference Shares
Non-Government Debt Securities

Financilal asssts - disclosed but not measured at falr value

Shares
Nan-Government Debt Securnties

Ofi-balance sheet financial instruments - measured at falr value
Forward governmant secunties transactions - purchase

Forward government securities transactions - sale

2023
Carrying value Level 1 Level 2 Level 3 Total
Rupees

9,034,492,103 - 9,034,492,103 - 9,034,492,103
566,508,154 565,508,154 - - 563,508,154
374,850,000 374,850,000 - - 374,850,000
4,649,007,905 - 4,649,907,905 4,649,907,805
14,524,758,162 940,358,154 13,684,400,008 14,624,758,162

285,202,125 - - =
3,705,516,757 - - - -
3,990,718,882 - - - -
18,615,477,044 940,358,154 13,684,400,008 - 14,624,756,162
- - - 1,892,655,100 1,892,655,100

40.3 Fair value is the amount for which an asset could be exchanged or & liability settled between knowledgeable willing parties in an arms length transachon. Fair value of the financial ingtrument is based on:

Federal Gavernment Securities
Listed Securities
Non-Government Debt Securities

PKRYV rates {Reuters page)
Markat Prices
MUFAP

40.4 The Company's policy is to recognise transfer into and out of the different fair value hierarchy levels at the date the evant or change in circumstances that caused the transfer occur.

40.5 There were no transiers between Level 1 and Level 2.
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41.1

SEGMENT INFORMATION

Segment Detalls with respect 1o Business Actlvitles

Profit & Loss

Nel mark-up / return / protil
Inter segmenl revenue - nel
Non mark-up income

Total Income

Segment direct expenses
Provisions / Impairment
Prafit before tax

Balance Sheat

Cash & Bank balances
Investments
Advances

Performing

Credit loss allowance

Non-perfarming
Credit loss allowance

Others
Total Assets

Borrowings

Deposits

Others

Total liabllities

Equity

Total Equity & llabllities

Contingencles & Commitments

Profit & Loss

Net mark-up / retum / profit
Inter segment revenue - net
Non mark-up income

Tatal Income

Sagment direct expenses
Provislong

Profit before tax

2024
Corporate
Investment
banking & SME Banking group Treasury Head Otfice Total
group
Rupees
3,200,411,671 330,160,008 428,604,333 530,783,558  4,489,955,568
(3,297,671,000)  (281,845,000) {130,709,000)  3,710,225,000 -
53,835,812 310,603,811 11,345,070 {40,884.272) 334,800,421
(43,423,617) 358,918,817 309,240,403 4,200,024,286 4,824,759,989
(75,075,080) (39,160,673) {39,290,056) {676,214,353) {829,740,162)
{352,106,838) 165,803,875 - {74,506,482) 260,719,425
{470,605,435) 485,652,019 268,950,347 3,449,303, 471 3,734,300, 402
2024
Corporate
banking & SME  ["vestment Treasury Head Office Total
Banking group
group
Rupees
- - 924,199,000 8,045,248,903 6,969,447 203
6,931,017,638  2,525,737,681  45,003,850,601 (29,854,188) 54,434,851,732
18,581,301,041 - - 127,¥70,195 || 18,708,471,236
{333,819,533) . - {680,731) 334,500,264
18,247,48%,508 - - 126,489,464  18,373,870,972
1,490,662,616 - - 663,584 1,491,326,180
{1,403,576,561) - = (683,564)[ | (1,404,240,125)
87,088,055 - - - 87,086,055
758,832,369 180,915,773 15,274,900 789,945,506 1,784,968,548
26,064,417,570  2,710,653,454 _ 45,043,424,501 8,931,829,665 B1,650,325,210
6,398,052,175 864,000,000  45,241,340,768 177,067,264  52,680,469,207
1,900,000,000 - 274,951,256 - 2,174,951,256
179,321,608 15,234,031 997,261,853 424,375,661 1,616,193,354
8,477,373,984 879,234,031  46,513,582,877 601,442,925 55,471,613,817
- - - 25,178,711,384 _ 25,178,711,394
8,477,373,904 879,234,031 48,513,562,877  25,780,154,919  B81,650,325,211
5,887,922 377 - 431308&‘528 168,320,000 _40,363,506,903
2023
Corporale Investment
banking & SME Treasury Hoead Office Total
Banking group
group
--Rupees
3,237,485,116 159,115,000 393,269,000 312,533,726 4,102,402 842
(3.123,217,118) (198,210,000} (189,690,000) 3,511,117,116 -
151,472,185 18,083,947 {1,262,675) 853,376,676 1,021,670,133
265,740,185 {21.011,053) 202,316,325 4,677,027,518 5,124,072,975
(63,323,876} (35,866,000} {32,881,065) (626,411,308} {758,282,250)
(277,433,308} (27,720,001} - (214,382,565} (519,535,874}
{75,016,989) {84,397,054) 169,435,260 3,836,233,644 3,846,254.851

¥
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41.2

Balance Sheet

Cash & Bank balancaes
Investments
Advances

Perlorming

General provislon

Nen-Performing
Speciiic provislon

Others
Total Assets

Borrowings

Deposits

Cthers

Total liabllitias

Equity

Toial Equity & llabliities

Contingencles & Commitments

2023
Corporate
Investment .
banking & SME Banking graup Treasury read Office Total
group
Rupess
- 1,886,342,400 4,397,198,086 6,283,540,486

7.876,301,792  1,245,219,908

9,034,492,103

18,156,013,803

Segment detalls with respact 1o geographical locations
GECQGRAPHICAL SEGMENT ANALYSIS

Profit & Loss

Net mark-up/return/profit

Non mark-up / return / interest income
Total Income

Total expsnses
Provislons/mpairment

Profit before tax

Balance Sheet

Cash & Bank balances
Investmenis
Advances
Perorming
Non-performing
Others
Total Assets

Borrawings

Depaoslis

Others

Total labillties

Equity

Tatal Equity & liabllities

Contingancles & Commitmenis

18,381,018,588 00,000,000 - 120,842,335 {| 19,101,860,923
{274,872,367) (5,676,140) - {17,682) {280,566,189)
18,108,146,221 594,323,860 - 120,824,653 168,821,294,734
1.329,930,163 - - 563,564 1,330,593,727
(1,296,500,868) - - {663,564} | {1,297,164,432)
33,429,295 - - - 33,429,295
718,632,834 121,601,411 18,914,840 830,955,986 1,890,105,071
25I734.510 142 1,961,145,179 10,938,740,343 5 348 978,725 44,984,353@89
13,083,777,701 133,810,503 8,748,131,101 - 21,965,719,305
25,000,000 - 345,560,878 - 370,560,678
171,202,378 9,983,472 394,900,039 292 265,061 868,350,950
13,279 380,079 143,723,975 9,480,531,818 292 265,061 £23,204,630,933
- - . 21,779,752,456 _21,779,752,458
13,279, 980,079 143,793,975 9,488,591 818 22072017517 44,984 3R3 389
6,7682,114,824 - 1,892,855,100 169,120,000 8.3235889!924
2024
Dutside
In Paklstan Pakistan Total

anas Rupees
4,489,959,568 - 4,489,850,568
334,800,421 - 334,800,421
4,824759,989 - 4,824.759,988
(829,740,162) ) {829,740,162)
(426,613,300} - 428,613,300
31568,493,527 - 3;558!4051527

QOutside

In Pakistan Pakistan Total

Rupees
6,969,447,903 - 6,969,447,903
54,434,851,732 - 54,434,851,732
18,373,070,972 - 18,373,970,972
87,086,055 - 87,086,085
1,784,968,548 - 1,784,868,548
81,650,325,210 - 81 ,650;325!21 0
52,680,469,207 - 52,680,468,207
2,174,951,256 - 2,174,951,256
1,616,193,354 - 1,616,193,354
56,471,613,817 - 56,471,613,017

25.178,731,394
81,650,325,211
_

25,178,711,394

B IEER0T

Y.

81,650,325,211

4953635505@03
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Profit & Loas

MNet mark-up/return/profit

Mon mark-up / return / interest income
Total Income

Segment direct expenses
Provisions/impairment

Profit before tax

Balance Shest

Cash & Bank balances
Investments
Advances
Performing
Nen-performing
Others
Total Assets

Borrowings

Deposits & other accaunts
Others

Total liabllitles

Equlty

Total Equity & liabilitles

Contingencies & Commitments

TRUST ACTIVITIES
The Company is not engaged in any trust activity,

2023
In Pakistan Quiside Pakistan Totai
Rur
4,102,402,842 - 4,102,402,842

1,021,670,133

1,021,670,133

5,124,072,975 - 5,124,072,975
{758,282,250) - (758,292,250)
(491,815,873) - (491,815,873)
3,873,974,852 - 3,873,974,852
In Pakistan Qutside Pakistan Tolal
e Rupeegg—s—sweneeemen
6,283,540,486 - 6,283,540,488
18,156,013,803 . 18,156,013,803
18,821,294,734 - 18,821,294,734
33,429,295 33,420,295
1,690,105,071 - 1,690,105,071
M.BMEBS,SBS - 44|984!383.389
21,965,719,305 - 21,965,718,305
370,560,678 - 370,560,678
868,350,850 - 888,350,950
23,204,630,933 - 23,204,630,933
21,779,752,456 - 21,778,752,466
44,984,383,389 - 44,984.,383,389
8,803,860,954 - 8,825,850,024
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RELATED PARTY TRANSACTIONS

The Company has related parly relationships with sharsholders and entities in which its sharsholders have any interest, kay management personnel, directars and employses’
funds. The Gavernment of Pakistan {Ministry of Finance) is a related parly of the Company; therefore all government authorities, agencies, affiliates and other organizations
("state-controlied entitias”) are related parties of the Company. Significant transactions with these state-controlled entitiss have been separately disclosed, in aggregate. Other
entities which for its business acquisition or provision of services relies / depends {0 a greater extent on the Company / OF| i.e. major portion (50% or more) of its business
{upsiream or downstream) is also a related party.

Banking transactions with the related parties are executed substantially on the same ferms, including mark-up rates and collateral, as those prevailing at the time for
comparable transactions with unrelated parties and do not involve more than nomal risk {i.e. under the comparable uncontrolled price method) other than thase under terms of
employment.

Details of transactions with related parties during the period, other than those which have been disclosed elsewhere in these financial statements are as follows:

2024 2023
. Key management Other relaled " Key management  Other related
DISEGIONS personnel parties Directors personnel parties
Rupees

Lendings to financial institutions
Opening balance - - 953,802,000 = = -
Addition during the year - . 66,875,387,061 - - 13,619,549,090
Repaid during the year = - {67,829,189,061) - - {12,665,747,090)
Closing balance - - - - - 953,602,000
Investments
Opening balance - - 439,547,070 - - 822,705,214
Investment made during the year - T - - - -
Investment redeemad / disposed off during the year - - - - - -
Transfer in / {out) - net - - - - - (323,271,765)
Revaluation / impairment impact - - 873,597,714 - - (59,886,379)
Closing balance 43.1 - - 1,313,144,784 & - 439,547,070
Advances
Opening balancs . 60,009,813 289,473,686 E 76,461,653 394,736,843
Addition during the year - 21,260,004 - - 19,971,683 -
Transferred to other assets - - - - (22,489,933} -
Repaid during the year - {6,162,645) {105,263,161) (13,933,590} (105,263,157)
Closing balance - 75,107,172 184,210,525 E 60,009,813 289,473,686
Credit loss allowance held against advances - 4,203 22,336,760 - 6,390 1,292,941

¥
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2024 2023
Directors Key management Other rglated Directors Key management  Othsar r_elated
personnel parties personnel parties
Rupees
Other Assets
Deferred Employees Benefits
Opening balance - 34,820,000 - - - -
Transferred from advances - - - - 22,489,933 -
Addition during the year - 12,012,996 . - 20,252,381 -
Repaid during the year - (178,442) - - - -
Amoriized during the year - {4,777,792) - - (7.922,314) -
Closing balance - 41,876,762 - - 34,820,000 -
Interest / mark-up accrued - - 1,825,748 - - 4,708,904
Receivable from staff contributed fund - - 5,238,843 - - )
Recelvable from staff retirement fund - - 16,256,005 - - -
Other receivable - 1,679 2,988,372 - 8,000 4,024,445
- 1,679 26,308,868 - 8,000 9,533,349

Borrowings
Opening balance - . - - - -
Borrowings during the year - - 9,244,287,035 - - 37,443,072,237
Settled during tha year - - (9,244,287,035) - - {37,443,072,237)
Closing balance - - - - - -
Deposits
Opening balance - - 236,340,203 - - 203,420,313
Received during the year . - 1,412,936,435 - - 1,365,260,431
Withdrawn during the year - - (1,374,325,38%2) - - (1,332,340,541)
Closing balance - - 274,951,256 - - 236,340,208
Other Liabilities
Interest / mark-up payable - - 13,711,862 - - 7.101,827
Payable to staff centribution fund - - - - - 2,334,705
Payable to staff retirement fund - - - - - 6,005,764
Other liabilities 21,555,941 $,412,487 79,273,172 - 27,504,004 108,182,209

_21,555.941 9,412,497 92,985,034 - 27,504,004 123,634,605
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43.1

Income

Mark-up / return / interest earned
Fee Received

Dividend Received

Expense
Mark-up / return / imterest paid

Operating expenses

Charge for defined benefit plan
Charge far contribution pian

Salaries

Bonus expense

Overseas allowances

Leave fair assistance & Encashment
Tax borne by employer

Others

Depreciation expense on lease hold building

2024 2023
Directors Key management Other rfalated Directors Key management  Other rglaled
personnel parties personnel parties
Rupees

. 8,964,823 913,247,765 - 6,539.167 11,685,855

- - 6,995,327 - - -

- - 40,073,830 - - -
55,037 55,037 73,569,781 372,534 372,534 103,405,140
5,877,044 9,549,273 9,799,056 1,598,585 6,408,434 11,063,068
4,301,834 3,888,410 6,985,281 3,115,079 4,447 341 7,868,390

71,012,729 74,553,367 - 51,366,302 78,366,939 -

12,922,018 26,609,974 - 6,485,147 20,645,205 -

12,253,228 - - 12,267,591 - -

6,895,420 8,943,502 - 5,390,332 8,372,651 -

33,627,063 15,378,142 - 30,881,546 14,146,276 -
26,622,270 356,779,262 7,736,961 19,958,312 36,526,964 5,609,918
4,170,095 4,170,095 31,113,091 2,780,064 2,780,064 29,584,983

The Federal Government through Ministry of Finance holds controlling interest {50% shareholding) in the Company and therefore entities which are owned and / or cantrolled
by the Federal Government, or where the Federal Government may exarcise significant influence, are related parties of the Company. The Company in the ordinary course of
business enters info transaction with Government related entities. Such transactions include deposits to, investments, lendings, loan and advances and provision of other
banking services. As at reposting date the deposits, loans and advances, investments, lendings and borrawings relating to Government related entities amounted to Rs. 1.3
million (2023: 1.0 million), Rs. 901.7 million (2023: 900 million}, Rs. 332.5 rnillion (2023: 437.5 million), Rs. nil {Rs. nil million) respectively, and income earned on deposits,
advances, investment and lendings and interest expense on borrowings amounted te Rs. nil {2023: nil million) Rs. 118.2 million (2023: 236.2 million}, Rs. 95 million (2023: 114
million}, Rs. 207.9 million {2023: 3.1 million) and Rs. 10 million (2023: 59.6 million) respactivaly.

This includes an equity investment of Rs. 1,112.048 million (2023: Rs. 404.345 million) representing 5% {2023: 5%) interest in Pakistan Stock Exchange (PSX) acquired
through participation in the consortium under the Gonsortium Agreement (CA} dated March 02, 2017. Pursuant io CA the director of the Company is serving on the board of
PSX as a nominee of the consortium. This also includes an equity investment of Rs. 201.086 million {2023: Rs. 35.202 million) representing a 9.5% (2023: 9.5%) interast in
Dell-JW Glassware Gompany Limited, which is related to the Company by virtue of common directorship.

¥
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44.1

44,2

44.3

44.4

CAPITAL ADEQUACY, LEVERAGE RATIO & LIQUIDITY REQUIREMENTS

Minimum Capital Requirement (MCR}):
Paid-up capital (net of losses)
Capital Adequacy Ratio (CAR):

Eligible Common Equity Tier 1 (CET 1} Capital
Eligible Tier 2 Capital
Total Eligible Capital {Tier 1 + Tier 2)

Risk Weighted Assets (RWAs):

Credit Risk
Market Risk
QOperational Risk
Total

Common Equity Tier 1 Capital Adequacy ratio
Tier 1 Capital Adequacy Ratio
Total Capital Adequacy Ratio

Other information:

Minimum capital requirements prescribed by the SBP
CET1 minimum ratio (%)

Tier 1 minimum ratio (%)
Total capital minimum ratio (%)
Capital Conservation Buffer (CCB)

Total capital plus CCB minimum ratio (%)

Leverage Ratio (LR):

Eligible Tier-1 Capital
Total Exposures
Leverage Ratio

Minimum Requirement
Liquidity Coverage Ratio (LCR}):

Total High Quality Liquid Assets
Total Net Cash Outflow
Liguidity Coverage Ratio

Net Stable Funding Ratio (NSFR):

Total Available Stable Funding
Total Required Stable Funding
Net Stable Funding Ratio

Minimum Requirement

2023

-------- Rupees---------

9,905,975,280

9,905.975.280

22,590,813,546 17,921,664,535
22,590,813,546 17,921,664,535
25,185,850,555 24,330,515,094

11,829,250,720
6,312,915,751

7,108,868,449
4,267,725,030

43,327,817,026

35,707,108,573

52.14% 50.19%

52.14% 50.19%

52.14% 50,19%

6.00% 6.00%

7.50% 7.50%

10.00% 10.00%

1.50% 1.50%

11.50% 11.50%
22,590,813,546 17,921,664,535
91,084,911,582 65,221,374,611
24.80% 27.45%

3.00% 3.00%
14,238,708,090 12,520,563,063
1,847,512,190 883,392,376
731.12% 1417.33%

31,425,243,876
22,356,537,922

29,149,810,210
23,371,955,616

140.56%

124.72%

100.00%

100.00%

The SBP, vide BPRD Circular No.08 dated 23 June 2016 has set the minimum Net Stable Funding Ratio Requirement (NSFR) for

Banks / DFls at 100%.

The link to the full disclosure is available at https://pakchinainvest.com/uploads/files/car2024/car-december-24.pdf

[
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a)

b)

€)

RISK MANAGEMENT

‘The Company manages all of its risk proactively through a well-established enterprise risk management praclice. The Company is
exposed to the following risks in the course of ils regular business:

Credit Risk

Market Risk

Operational Risk

Linuidity Rigk

This note presants Information about the Company's exposure te each of the above risks, the Company’s objectlves, policies and
processes for measuring and managing risk, and the Company's management of capital.

Risk managemant philosophy and framework

The Company's Is axposed 1o & variety of financial risks requiring analysis, evaluation, acceplance and management of some degres
of risk ur combination of risks, The Company's aim is to achieve an appropriaie balance between risk and raturn and minimize
polentiat adverse effects on the Company's financial performance.

The Company's risk managemeni policles are eslablished to identily and analyze the risks faced by the Company 1o set appropriate
rigk limils and controls, and to moniler risks and adherence lo limits. Risk Management policies and syslems are reviewed regularly
fo reflect changes in market conditions, emerging best praclices and products and services offered. The Company, through its
training and management standards and procedures, aims 10 develop a disciplined and constructive contrel environment, in which all
employees understand theis roles and obligations.

The Board of Directors has ihe overall responsibility for setting the risk appaiile and ensuring risk is effectively managed through a
robust Enterprise Risk Management (ERM) framework. Board and Management level commiitees have been eslablished, as part of
the corporate governance structure, to overses the performance and operations of the Company. Some of these committees are
responsible specifically for oversesing execution of the ERM sirategy and monitoring performance against the Company's risk
management framewgrk,

Board Level Committees
Board Risk Management Commlttee (“BRMC"}

The BRMG is responsible for overseeing and regularly monitering the Company’s risk governance framework, enterpriss risk
management, capital, liquidity and fund planning ensuring an effective system of risk management and controls are implemented.
The BRMC is also rasponsible for overseeing compliance within approved risk policies and tolerance levels and works with
management to refine risk stratagy that is aligned fo the Company's long term strategy.

Ssnior Management Level Commiltees
Management Commities {“Mancom”)

The Management Committee is responsible for conduct of perfermance review of overall Company's opetation; functions as a forum
for communicalion and exchange of ideas for continuous impravement of Company's performance. Mancom is also responsitile for
roview and deliberate upon Company's sirategy policy which need to be submitted to BOD meeling, review and deliberate the
compliance of internal and external audit reports and review the performance of ICFR budgetary process.

Risk Review Committoe (“RRC")

The RRC is responsible for building a risk intelligent enterprise, snsuring a suitable and an effective risk management approach is
incorporated into the day-to-day operations and recommending new credit policies and changes to existing ones, and the future
direction of the credii activilies in the Company. The RRC interacts with olher management level committees to ensure risks are
cunsolidated and incorporated within the business plan (strategy and financials) and business operatlons. In fuffiling itz purpase, the
RRG is responsible to translale the decisions of the Board reparding enterprise risk management {"ERM"), support the Senior
Management and the GH-Risk Management in decision-making related to ERM, and report regularly through ils Ghairperson to the
BRMC regarding matters relatad ta its primary purpose and operatienal risks.

Credit Management Committae (*CMG™)
CMC is responsible for taking credit and investment decisions within the authority levels established by the Board of Direclors and

§

approved threshold, with adherence 1o the credit policies,
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45.1

(a)

(b)

{c)

{d)

)

45.1.1

Assot Liability Committes {"ALCO")

The ALCO is responsible 1o actively monitor and manage commitied and outslanding assets and liabilities, and 1o recommend
appropriale funding, investmeni, and hedging siralegies. In addition, the ALCO is responsible for ensuring continuous liquidity
requlred for growth while complying with the regulatory requiramenis. ALCQ ensures the operalional performance of the Company In
meeting or exceeding set performance targets and authorizes actions 1o maintain, enhance or correct service delivery issues, The
ALCO is also responsible for guiding, shaping, approving and monitoring a coherent sel of projects in line with the Company's long
term sirategy thal will maintain and enhance the Company’s progress towards its future vision, recommending investment and
expanditura in line with 1that goal.

Credit Risk

Credit risk is the rick smanaling when a counter party of the Company does not fulfil its contractual obligation or the quality of an
issuer deleriorates. It arises principally from financing, investment and treasury activities. The credit process is consistent for al!
forms ot credit risk to a single obligor. Overall axposure is evaluated on an ongoing basis o ensure a broad diversification of credit
risk. Potential coneantrations by indusiry and risk grade are regularly reviewed to avoid excessive exposure and ensure a broad
diversification. The Company’s total credit porticlio and therefore the maximum exposurs to credit risk before collateral heid or other
cradil enhancements is ieponted under rote 40

Following are the risk management policies adopted by the Company o ensure cradit quality and minimize the risk of concentration:

Credit rating end measuremani

The rigk rafing system is the basis for determining tha credit risk of the financial assels poriiolio, pricing, porifolic management, foss
provisions and reserves and credit approval awthority delegation. The company has started to revamp the credit risk grading
frammework: Obligor Risk Rating and Fagility Risk Rating; these would provide the user with Probability of Default and Loss Given
Default. Currently, the system produces alphabetical ratings trom AAA to C as performing, and D, DD and DDDD, as Substandard,
Doubtful and Loss

Credil approval

All credil and investment exposures are reviewed and approved by the Cradit Management Commiltee (‘CMGC") within the authority
delegated by the Board of Direclors.

Credit monltoring

The Gompany regularly monitors ciedit exposuras and external trends which may impact risk managemant outcomaes. internal risk
managemen reporls are presented to the Risk Review Commitiee and Board Risk Management Committee, contalning information
on key variables; portfollo delinguency and financing impairment performance. Al Comporale exposures accounls are monilored
carefully for performance and reviewad lermally on an annual basis or eariter. The Company has policies in place for client visiis and
moniloring of accounis to make sure thal any concarns on the qualily of the accounis are addressed well in time, An exposurs is
categorized as watch fist or non-performing as per SBP guidelines.

Based on Business Unit feedback on collection of overdue amounts, CMC decides on whelher 10 retain the reiationship under
existing Business Group or transier to |agal Department. All non-perfarming accounts under lifigation for recovery are monilored
closely by ihe Legal Deparimenti of the Company which directly report to the Managlng Director. Such accounts are re-evalualed ancd
remedial actions are agreed and monitored,

Credit risk mitlgation

Potential credit losses from any given account, cuslomer or porifolio are mitigated using a range of iools. Additional support in the
form of collateral and guaraniee is oblained where required. The reliance that can be placed on thesa credit mitigalion rasourees Is
caralully assessed in light of issues such as legal enforceabllity, market value and counterparty riek of the guarantor.

Collateral typas which are eligible for risk mitigation include: cash under lien; morigage / charge over
rasidentiallcommerciatindustrial property; charge over assels such as plant and machinery; markeiable securities; commodities;
bank guarantees; and lelters of credit etc. CMC controls the approvat of collateral types. Collateral is valued in accordance with the
SBP guidelines, which prescribe the frequency of valualion for ditferent collateral types. The valuation frequency is dilven by the
level of price volatility of sach type of collateral and the nalure of tha underlying product or risk exposure. Collateral held against
impaired financings is maintained al fair value.

Oftsetting financial instruments

The Company has nol entered in signiticant master nelting arrangement with counterparties which enable them 1o settle transactions
an net basis. In absence of such agreamants tha financlal assal and liabjitles are setlled on gross basis,

Parlicutars of tha Company’s significan! on-balance shaet and off-balance sheet credit risk in various sectors are analyzod ag follows:
Lending's to Financlal institutions.

Credit risk by public / private sector

. Non-performing Expacted crodit loss allowance /
§oes lenging's tending's Provisioning hetd
2024 2023 2024 2023 2024 2023
Public / Government  2,009,199,000  1,886,342,400 - - - -
Private - - - - - -
2,000.159,000 1,886,342 400 - - - -
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451.2 Investment In debt securities (including preference shares) Gross investments Non-performing Investments E"p"m:r:v’::g':f:: :::"‘“““"
2024 2023 2024 2023 2024 2023
Credit riak by Industry seclor Rupees:
Textile 836,097,718 480,877,880 214,668,000 231,766,275 233,543,244 232,833,100
Chernical and Pharmaceiticals 511,622,149 508,458,104 187,870,185 187,870,185 187,999,308 157,870,185
Power (elecincity), Gas, Waler, Samtary 098,759,544 1,165,431,250 - . 60,470,019 17,951,606
Wholasale and Retail Trade 648,348,476 380,756,518 . - B,016,293 2,200,053
Financial 4,954,778,637 5,545,356 ,530 - - 77,559 101,800
Services - 404,547 221 - - - 1,900,682
Manufacture of Bagic Melals 136,000,000 135,603,452 136,000,000 - 136,000,000 16,391,888
Others - - . . - -
8,08.')'607:024 B,639,060,975 538,538,185 418,835,460 626,106,422 459,358,310
Credit risk by public / private sector Gross Investments Nen-periorming investments E‘Nﬂe:r :‘f’emdi;l::!:: :;ll:wanee /
2024 7023 2024 2023 2023 2023
Rupees
Public/ Govarmnmaent 355,980,000 461,321,134 . - 3,450 -
Private 7,726,627,024 __ B177,730.842 538,538,185 419,636 480 626,102,892 459,358,310
£,085,607,024 B 53950505975 538. 185 41 9!636 460 626!1 06!422 459!353!310
4513  Advances Gross advances Non-performing advances Expem:r::?agzr:;s:;:;m nee!
2024 2023 2024 2023 2023 2023
CredH risk by industry sector Rupees:
Taxtile 4,022,360,127 3,612,332,695 24,559,483 25,233,027 77,626,715 41,145,216
Chemical and Pharmacesticals 786,907,180 1,041,755,039 - - 8,414,485 4,704,114
Cemont 468,750,000 536,414,613 - - 6,239,046 3,798,505
Sugar 333,000,000 1,024,061,31% - - 955,018 7,144,330
Elactronics and elecirical applances 239,730,511 371,904,823 - - 46,024,316 2,555,911
Power (alectricity), Gas, Water, Sanitary 4,259,102,062 4,116,051,83% 538,702,623 §60,660.170 615,003,190 590,386,535
Transport, Storage and Communication 2,200,340,575 1,413,207,702 51,000,000 £0,000,000 84,906,171 82,228,092
Financlal - 86,020,241 - - - 251,523
Services 1,043,878,192 1,089,493,861 - - 22,229,695 115,825,464
Mining and gquarrying 2.892,468,188 3.027.975.647 - - 18,005,833 1,660,223
Manufacture of basic matals 1,425,000,000 967,268,196 262,500,000 - 212,185,508 3,294,577
Manufacture of rubber & plastic products 186,200,000 190,000,000 186,200,000 190,000,000 185,200,000 190,000,000
Marufacturae of rubber tyres end tubes 796,353,649 890,000,000 - - 12,796,847 5,201,769
Manufacture of food products 1,138,248,030 1,508,912,052 429,700,530 474,700.530 437,366,338 476,033,290
Soap Industry 297,705,596 452,509,112 - - 10,661,715 9,279,146
Indivickals 127,833,778 121,505 859 663,564 - 680,732 681,248
Marufacture of glass and glass products 178,912,117 270,951,828 - - 19,438,582 40,077,185
Manufacture of porcefine and ceramic products 300,000,060 - - 3,433,485

20,199.787,416 201432.4?41550 1,491,326,180 1,330,593 727 1.738,740,359 1,577,730, 621

1&
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Credit rigk by public ! private sector

Publicy Government
Private

45.1.4 Cantingencies and Commitments
Credit risk by Industry sector

Chemcal and Pharmaceuticals

Power (elgetncity), Gas, Water, Santtary
Electronics and elecirical appliances
Transporl, Storage and Cormmunication
Financial

Manulacturs of basic metals

Textile

Manutacture of feod products

Soap Industry

QGthars

Credit risk by public / private sector

Public/ Governmant
Private

Expected credit loss allowance /

Gross advances Non-performing advances Pravisloning held

20,199,797 .416 20,432,454.650

2024 2023 2024 2023 2024 2023

1,080,703,450 1,500,000,000 - - -
18,119, 966 18,932,454 650 1,491,326,180 1,330,583,727 1,738,740,389 1,577,730,621

4394, 1,491,326,180 1,330,593, 727 1,738,740 1,677,730,621

2024 2023

RUp§Eg~———

. 4,803,200
5,460,122,377 5,880,423,224
134,800,000 500,000,000
91,000,000 114,000,000

200,000,000
:

5,887,922,377 5,698,228 424

5!637!922,377 6,699,236 424

4515 Concentration of Advances 2024 2023
The Company's top 10 exposures on the kasis of toial (funded and non-funded exposuras) apgregated to Rs 15.5 bilion (2023: 13.3 bilion) are as following: e emes RUPERS s
Funded 10,635,208,367 9,676,439,868
Non Fundad 4,910,740,675 3,880,423,224
Total Exposure 15,545,950,042 13.356.853,002

The sanctionad limits agalnst these top 10 exposures aggregated to Rs 17.5 billion (2023: 16.8 blllon}

Total funded classified therein

OAEM
Substandard
Doubthul
Logs

Total

2024 2023
Expacted credit Expacted credi
Amount loss aliowance / Amount loss alowance /
Provisioning Provisionng held
Rupees
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451.6 Advances - Province/Replon-wise Disbursement & Utilization

2024
tHilization
Disbursements KPK Including AJK Including
Province/Ragion Punjab Sindh FATA Balochistan Islamabad Gilglt-Baltistan
Rupees
Punjab 8,955,476,413 8,955,476,413 - - - -
Singh 11,452,920,020 N 11,228,354,090 - 224,566,000 - -
KPK including FATA - - - - B - -
Balochisian 183,000,000 - - - 180,000,000 - -
Islamabad 256,000,000 g - - - 250,000,000 -
AJK inclucing Gilgit-Batlistan - - - - - - -
Totat 20,838,396,503 8,955,476,413 11,228,354,080 . 404,566,000 250,000,000 -
2022
Utilization
. Disbursements KPK Including AJK including
Pravinca/Ragion Punjab Sndh FATA Balochistan lslamabad Gligh-Baitistan
Rupees
Punjab 2,962,500,000 2,862,500,000 - - B -
Singh 11,302,133,051 - 10,977,133,031 - 325,000,000 - -
KPK includng FATA £16,879,000 - - §16,679,000 - - -
Balochistan . . . . R . R
Istamabad 500,000,000 . - - 500,000,000 -
AJKinciuding Gilgit-Battistan - = ) = - - -
Total 15,281,512,031 2,962,500,000 10,977,133,031 516,879,000 325,000,000 500,000000 .

Market Risk

Market rigk ig the potential impact of adverse price movemenls such a5 benchmark rales, foreign exchange prices, equity prices and market conditions on the eamings/economic value of an assel held by the Company.
The exposure to market risk occurs throughout the contract which may negatively atfect the eamings and caplia! of the Compary. The Company is exposed 10 market risk through investments / structural positions parked
In the Banking Baok, The Company’s market nsk Is managed by the Risk Management under the supervisicn of ALCO and supported by the Treasury Middle Office (TMOLThe Company has adopted Standardized

Measurement Method ta assess and repor the manket risk.

¥
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2024 2023
45,2.1 Balance sheet split by trading and banking books Banking book Traﬁngbook Total Banking book Trading boak Total _
Rupees
Cash and balances with treasury banks 153,835,033 - 153,936,033 56,211,053 - 58,211,053
Balances with ather banks 4,806,312,870 - 4,806,312,870 4,338,987,033 - 4,738,987,033
Lendings to financial institutions 2,0¢9,193,000 - 2,009,199,000 1,B86,342,400 1,886,342,400
investments 54,434, 851,732 - 54,434,851,732 18,156,013,802 18,156,013,803
Advances 18,461,057,027 - 18,461,057,027 18.854,724,030 - 18,854,724,020
Proparty and equipment 198,531,928 - 168,531,928 187,166,273 - 187,166,273
Right-of-use assets 92,114,185 - 92,114,185 130,807,654 - 139,907,854
Intangible 2ssets 2,535,201 - 2,535,201 4,651,640 - 4,651,640
Deferred tax assels - - - 105,850,816 - 105,850,816
Other assets 1,491,767,234 - 1,481,787,234 1,252,528,688 . 1,252,528, 6808
a1 850&25!210 - 81.650,325.210 44,984 383 360 - 44!984!383 390
45.2.2 Foreign Exchange Risk

Currency fisk represents tha risk of change in the air valua of financlal assets and financial Eabllities due to changses in forign exchange rates. The Company manages expasure 19 the effects of fluctuations in prevailing
{foreign curency exchange rates on its financlal position and cash flows through allowing sxposures In local currency only. However, where fareign cumency exposures are allowed due to compeling reasons, foreign
exchange positions are reviewed frequantty.

2024 2023
;:’:;Ig:y Fareign Currency OH-balance sheet N:;:::gn Foreign Currency  Foreign Currency  Ofi-balunce sheet Mat foraign
——— Uabilitles HHems exposure Assets Liabllihes itatns CLITENCY exposura
Rupees
United States Dallar 4,672,737.996 - 1,257,750,000 . 4,285,177,874 - 1,205,484,750 5,491,662.624
Eurp & - - - - - : -
CNY — - . - - - - .
4!572!737!996 - 1257{;‘50'000 - 4!286 177.874 - 1 20514B4|750 5!491!6525624
2024 2023
Banking book Trading book Banking bosk Trading baok
Impact of 1% changs in foreign axchanga rates on Rupees-
» Profit and loss account 31,307 345 . 28,717,302 -
- Cther comprehensive Income - - .
31,307,345 - 28,717,382

"
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4523  Equity position Risk

Equriy pesthon nek 15 the ek that the fair vaiue wii fluctugie as a result of changes in the prtes of aquhes ard all nstruments that exhibrt markat bohawvior gim.lar 10 eouites The pany's such are chassilied aa fair value through other comprahensiva income (FYOCH mvestmants
ang are kept 8s Such wath the mam of sarming profi due to underiyng fundamental strength of ench secuniy
2024 2023
Banking bank Trading baak Banksnp trook Tredeg boak
Impaci of 5% change n ecpaty pnces o Rupe
Prof and lo8s aecount - R R
Cihar comgnehensnsg Ncome 64,224 24T - 834,089,778 -
IR BT - AR TS N
4524 “ield Interost Rale Risk in the Banking Book
Intarest/Yiekd Risk o the ek thet valug of inantid! mstruments will change due o change in the market mievest rales or dua to changa 10 shape af yield curve The Compaay manages & interast rale nok by enledng mile foating rate pgreements with s customers A3 of the credit postfolic 1s
linked 10 the fligaung it To further keen the Company abreast of the interest rale nsk an Asse! and Liability Commeitae (ALCOF mests regularly 1o discuss the inlerest rate nsk statemy Iversst mig nsk profie is algo prepered on monthly base to Bscemtan the intevest rEtes movement with
regand to the portiolia while also amiopating pokcy rate
2024 2029
Banking book Trading book Banwmng bowk ‘Trading book
Impaet of 1% change in ineres! ratas o Rup
- Profit and tosg acsmant 247,604,781 - 213193121 -
- Other comprehensive income . . . 5
LA LR i) - E 38 121 5
4525 Mismaich of Interest Rete Sensitive Axsets snd Lisbilitics
The fably the of financil aseals and kabkhes of tw Company. which are subject tt mitares! raté nsh, al EaM»AY AMouNts catagoazad tha eariler of contraciusl re-prc:ng or Matunty dates The Company 18 expossd Io inierest rats rek as a result of msmaiches or
gaps in the amount of asets and Nabilties thal Matwe of ee-pnce 1N a gven penod
2028
Effective Yield? Exppasd 1o Yield! lakrest risk Non-interest
Intevest Rate Total Upto 4 Qerim? Overing Over S montha to 1 Overtin2 Over2463 Ovr 3B Cvor 510 Above Denriy Hancied
Month months months year years ycars years years 10 Years Inatrumants
R Ld
Cn-halante sheet financial Instruments
Aggets
Cagh and balances wit tredsury banks 153,935,633 - - - - - - - E - 153,836,038
Balancas with other banks 121% 4,808,312870 133218048 - 4,872,712,485 - B - N . . 384,357
Lending 1o hinenoal insthutichs 4% 2,009,198,000 2,008,198,000 - - - . - - - - -
Investmants =8% 54,334 851,732 42,389 955,008 6.984,026,891 3,246,752,009 - - - - B N 1,804,088.885
Right-ol-uss anzstp 16.3% #2,114,185 4,048,061 £,460,0i8 7.820.777 16,647,184 31,238,588 26,040,967 - - - -
Advances 20.1% 16,461,05T,027 3,304,574,654 11,446,606,826 200,248,767 244,465,699 451,435,228 431,586,188 803,863,450 661,345,165 B75,520,342 10,928,455
Orfror assets 1,202,502 832 - - - - . - : . . 1,202 567,692
81,160,063,678 41,841,284,078 18,447,182,734 B8,127.561,008 260,112,843 482 TE7.928 458, T20.565 803,863,450 891,335,165 75,520,542 LAN.918.406
—— il ek T — i
Lisbiihies
Borrpwings 19.3% 52,680,469,207 40,630,462,727 95276015 1.082,138 226,723,358 434,020849 411,335,500 806,503,814 G45, 755672 - -
Deposits and other acoouts 206% 2,174,951,256 1,800,000,000 - 3277054 242,150,738 - . . - . .
Ligbifibes egainst right-of-yae Assats 18.3% 76,568,980 2,258,808 4,440,382 E,698.870 13,308,742 26, 732.653 2.803,588 - “ - -
Cnhnr Labiitie 1,46 7,586,150 - = - . - = - - - 1, 467,586,150
55,389 5T5 573 42551, 19309 9419,717,208 130,645,626 462,302,833 460,821,772 434,310 005 805 603 814 BdS, 755,674 - _1,4567,586,150
On-baisnce sheet gap 24,760.476,108 5,269.574,171 8027475437 7807011438 (222,189,980) 21,806,154 24,407 5T (2,140,268} 45,573,450 75520342 1704334355
Off-blpnita shes financial inswruerants
Commibmants i nespac of
Govemment securibes - - - - - - - - - - -
Gff-balance shest pap - - - - - - - - - - -
Totet YielUintarast Risk Sensitilty Gap 6269 574,771 BOTZATE 437 7897011438 (222,189,089) 21,908,154 2540751 (2,140,368) 45,579,490 75520342 1704333258
14 Intive ¥ Rixk ity Gap 5,.269,574.T71 1217,050.208 22,314.001,646 22,007,571,8587 22,113,777,81% 22,136,183,381 22,135,045,817 *2,190,624,508 23,055,1“‘850 24,7& -I'ral1 85

c?:
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2023
Eective Yields Expaned vo Yisid! Imarast risk Non-imerest
Intarest Rate Tow! Upto1 Overtliod Overdtaé Ot € monthe o | OveritoZ Over 2103 Over3in s OvorE1010 Above beaning finencisl
Month manthe manths . yoars yoars yesre yeurs _yesrs 10 Years inatruments
On-Yelanca sheat financial instrumenis Rupex
Assers
Lash and balances with treagury banks 56.211.053 - - - 58211083
Balances with oliter banke 121% 4,33 587,033 53,251,229 4,285.291.534 - - - 444,266
Lesding 1o hinangial instutions 224% 1,BB6.342,400 1.884.342,400 . . -
Investments a2 §° 18.156 013 803 1258 681,952 3430,733 846 12 820,605,588 - N - 5 N 345,991,917
Ripit-otuse dasels 18.3% 136007.854 405817 72987 400 12,090,674 23,789 406 33,942,682 31.246 862 25,700,988
Advantes 26.3% 1B.854,724 38 5451166208 9,183,225, 760 580,800 358 265974817 541.670.682 $30.220,860 8975 474,382 1,316.211,650 B.041,018
Cther aspels 1,089.757.030 - - . - - = . = 1.089,757.630
44,523 943.003 8.653.501.02¢ 12.621.847 707 17.498.878,858 288 BB4.313 $75,553.8684 §B81.475 551 1.002.265,350 1.313.211,630 2,002,445.282
Liztilities —
Bomrovangs 18.3% 1S TIEI0N8 SEE 709 86D 10 281 238 611 B335 854 L1 14E 658 357 374 248170 403 254 376 TRV 673 168 1 027,778,728 . .
Deposits and other sZtounts 20 8% 370580.878 254,306 640 1282729 - B . 23,000,000
Lislrhbes Agaret nghi-ol-use asssts 16.3% 122.080.37€ 4058171 7,587 401 12,090,674 23,780.496 34,564,050 31,248.652 4 857,006 3,385,608
Cther babibfies 748.270,972 - - - - - - - - - 746,270 572
23.204 830533 857,075,010 10.380 478 741 $.348.048,575 170 443 BS3 408 010,230 494 501 038 BG2 636 171 1031164234 - I71.2705%2
UOn-balance sheet gap 21.,319.312070 7,796,425, 008 2.241.487 586 9 150,631,883 118.218 4¢0 155,543 £34 126,974 513 189628179 207,047,318 B 1.231.174.710
crme— e —— weem— o —
Oft-batlance ahéet fnancial Instnunents
Commibments in rexpact of
Govemmen secunoes & - - - .
Oft-balance sheet gap - H - - . - . - -
Total Yieldintereat Risk Sensitivity Gap 7.766 4235.000 2241 487.268 5.150,831.883 119.213 460 188 543 632 138 874513 189 826 178 287 047,816 1231174710
Cumutative YieldAnansat Risk Sonaltivity Gap 7.796 425,009 10.037.892.376 16.188.724,258 19.307.942,718 19 474 485.352 15 801.450,565 19 801,080.044  20.088.137.361 20,083,437.381  21.319312.07¢
4528 ReconcHiston of financiel ansete with total assais pnd Eablitias,
2024 2023
—— AU ———
Total assgts as per atalarment of tnancal position 81650325210 44,984.383 380
Froparly and equpmen * 198431928 187168373
Irntangible assels 2,535 21 4,651,840
Delamad tax assete - 105850818
Dther Assols 288, A0 162771858
480,271,531 480 440,387
Yota) Asssts a8 por msmatch repan &1,164,053.67% 44 529943 003

4527

For datalts of oHf balange aheet itens bwludod in the commitments. Plesse rafer i nole puntser 23 ol the financal sialements
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45.3

45.3.1

Operational Risk

Operational risk is the risk of direct or indirect loss arising from inadequate or failed internal processes, people,
technology and infrastructure within the Company, and from external factors other than credlt, market and liquidity
risks such as those arising from disruptive business events, natural disasters, non-compliance with regulations and
generally acceptad standards of corporate behavior.

The Company has established Operational Risk Management Framework, which outlines approaches fo Identitying,
measuring, reporting and mitigating operational, information security and business continuity risks with forward
leoking management discipline. The management of operational risk is the primary responsibility of each business or
support function and implementation of the framework is coordinated by Operational Risk Department under
supervision of GH-Risk Managerment, who maintaing supervisory oversight and drives improvement.

Information Sscurity

Information Security risk is increasingly assuming prominent threat potential in digital age. The Company recognizes
its key depaendencies on systems, people and service processes and the risks, to which they are exposed to both
from internal and external factors. To mitigate these threats, the Company has implemented robust information
security framework based on indusiry best practices.

Buslness Continuity Management

The Company is commilted to ensure continuity and resilience of its key business processes and service deliveries
against internal and external disruptive events, natural calamities, ete. To achieve these objectives, the Gompany has
designed and implemented Business Continuity Plan (BCP) by identifying disruplive scenarios, developing continuity
plans and periodically testing the same for their continued viability.

Operational Risk-Disclosures Basel |l Spacific

The Company has adopted the Basic Indicator Approach {BIA) for asceriaining capital requirements for its operational
risk. Up 1o the year en, the Company has not ingurred any significant loss owing 1o the operational risk.

Liquidity Risk

Liquidity risk is the risk that the Company is not In a position to fund growth in assels or meet obligations as they
become due. Liquidity risk arises in the normal course of business by taking shorter term liquidity sources, often
repayable on demand or at short notice, and using these short term sources to fund credit facilities over medium to
longer perlods. The Company has defined the liquidity risk appefile at a level so as to ensure that the Company has a
controlied liquidity risk position with adequate cash or cash equivalents to be able to meet its financial cbligations, in
all foresesable cirgumstantes and without incurring substantial additional costs.

Asset Liabllity Commlttee {ALCOQ)

The ALCO develops and implements the policy and procedures that translate the Company's goals, objectives, and
risk tolerances into operating standards that are well undersicod by the Company's staff. ALCO oversees the
implementation and maintenance of management information and other systems that identify, measure, monitor and
control the bank's liquidity risk.

Liquidity management and monitoring

The Company's daily liquidity management activity is performed by the Treasury Depariment. Treasury's aclivity is
oversesn by the Market Risk team which measures, monitors and reports on liquidity managemaent activity, covering
the following activities:

- Menitoring of the maturity profile of assets and liabilities on a continuous basis;

- Stress testing based on the sensitivity analysis of key factors and combined events:

- Measuring Key regulatory liquidity indicalars e.g. Liquidity Coverage Ratlo (LCR) and Nei Stable Funding
Ratio (NSFR};

- Monitorlng of concentration risks in liquidity sources; and

- Monitoring of early warning indicators 1o assess ihe potential impact arising from a series of defined
idiosyncratic and systemic stress scenarios.

Liguidity Contingency plen

The Company has an established liquidity position available all the times fo meet the contingencies. In addition,
Company has also enlered info financing agreemenis with different Commarcial Banks to meet its funding

requirements, %’
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454.2

Assels
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MANAGING/DIRECTOR CHIEF FIN OFFICER

GENERAL

Events after the reporting date

There are no adjusting events aiter the date of statement of financial position that may have an impect
on the financlal statements.

Captions, as prescribed by BPRD Clrcular No. 2, issued by the SBP, tor which there are no amounts,
have nol been reproduced In ihese financiat statements except for the stalement of tanciat posliion
and profit and loss account.

Figuree have besan rounded off {o the nearest Rupea, unless otherwlsa siated,

The cradh rating company Emited has issued a long term credit rating of AAA, and the short term rating
of At+, for the Company.

DATE OF AUTHORIZATION

These financial stetements wera authorized for Issue In the Board of Directors mesting held on *
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